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Finance Update—Ms. Roberts
0 FY22 YTD spending compared to budget

FY 2022 Operating Budget
Expenditures

Budgeted Actual Remaining Rate

Personal Services 8,526,543 3,201,247 5,325,296 375%
Operating

Expenses 1541513 631,507 910,006 41%

10,068,056 3,832,754 6,235,302 38%

0 FY23 preliminary revenue and expenditure projections
= 3% resident tuition increase, 5% non-resident tuition increase
=  Preliminary estimate of 80% of Performance Based Funding for FY23
* Pay plan increase for FY23 estimated cost $75,000
= Very early estimate of $250,000 additional funds for next year

0 HEERF Spending Update

Grant Awarded Spent Earmarked | Remaining
Student Institutional

32C001 HEERF I-S 422,611 422,611

32C002 HEERF I-I 422,611 218,045 204,566

32C011 HEERF II-S 422,611 422,611

32C012 HEERF II-I 1,307,722 187,158 884,422 230,000 6,142

32C111 HEERF IlI-S 1,516,311 1,372,396 143,915

32C112 HEERF -l 1,330,141 100,955 13,600 | 1,215,586

Total 5,422,007 2,622,821 1,189,943 243,600 | 1,365,643




New Strategic Plan Update—Dr. Erdmann
e Reviewed focus areas for new strategic plan

Expand enrollment & engage Remove barriers & provide
~ communities support

Branding & Marketing

Alumni Relations

Opportunities and Excellence
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Marketing Update—Mr. Thompson
e Marketing Campaigns

Learn, assess & innovate

Process Efficiencies

Aligning Resources

0 Fall campaigns on KFBB (general and specific programs), radio ads, Spectrum

digital

0 Trying to target ads via geo-fencing based on program and location of viewer
0 Spring campaign focus on competitive entry healthcare programs & general

enrollment

e Rion Sanders hired as new Social Media/Marketing Specialist, starting January 2021
0 Position will both create content and share effectively in social media



