
CPBAC Meeting Notes  
9/3/2021   8:30-10am 

Virtual Meeting in Teams 
Members in attendance: 

Ben McKinley Classified Staff-at-Large 
Carmen Roberts Executive Director of Operations 
Charla Merja Director of Academic Success  
Dave Bonilla Chief Technology Officer 
Dena Wagner-Fossen Registrar 
Dr. Eleazar Ortega Institutional Researcher and Data Analyst 
Gary Smart Director of Facilities Services 
Jana Parsons Faculty Senate Chair 
Joel Sims Director of Trades 
Karen Vosen Classified Staff-at-Large 
Kathy Meier Director of Disability Services 
Laramie Smovir Staff Senate 
Leah Habel Director of Financial Aid 
Dr. Leanne Frost Executive Director of Instruction 
Mandy Wright Director of Teaching and Learning Innovation 
Marla McFerrin Faculty-at-Large 
Mary Kay Bonilla Chief Student Affairs and Human Resources Officer 
Russell Motschenbacher Director of Health Sciences  
Scott Thompson Director of Community Relations 
Shannon Marr Director of Recruitment and Enrollment 
Dr.  Stephanie Erdmann CEO/Dean 
Tammie Hickey Interim Director of Lifelong Learning 
Troy Stoddard Director of Advising and Career Center 

           
• Budget Update, Ms. Roberts  

o 5 year revenue and expenditure overview; Current Unrestricted Funds only; this 
information provided to Board of Regents at September meeting 
 

  



 
 
 
 

 



 
 
 
 

  



• COVID Funds update, Ms. Roberts 

 
o Funds remaining--$1,516,311 must be distributed to directly to students 
o Funds must be spent by 5/11/2022 

 
• Removing Barriers to Enrollment, Dr. Erdmann 

 
o Summary of 3 areas of strategic planning: Opportunities, Inclusivity, Excellence 
o Inclusivity=removing barriers and providing support 

 Academics, non-instructional support, campus community 
o Request for suggestions & ideas on how we can remove barriers for our students 
o Ideas should funnel up to major committees on campus: 

 Staff senate 



 Faculty senate 
 Joint directors 
 Academic Affairs Team 
 Student Government (suggested to add) 

o Ideas and suggestions will then move to Executive Team to be crafted into our 
strategic plan, with priorities, goals and metrics 

 
• Inclusion Team Update, Dr. Frost & Ms. Bonilla- 

o Developed an inclusion team in June 
 Joshua Archey 
 Brie Menut 
 Brenda Canine 

o Still working on language, goals, etc. More to come  
 

• Request to Plan & Academic Program Approval Process, Dr. Frost 
o Developing a workflow chart and timeline that includes all the different groups 

involved in developing a new academic program; 
 Board of Regents, OCHE, MSU, Executive Team, Curriculum Committee, 

CPBAC, Division Director, Academic Program Coordinator 
o Process is at least a year from beginning to catalog inclusion 
o Broader conversation about developing a 5 year academic program plan with all 

programs under consideration; plan would be reviewed annually. 
 Three primary criteria: job demand, student demand, building on existing 

strengths 
 
 



 


