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CPBAC Operational Definitions 
 
Below are commonly used terms used in relation to CPBAC. This document has been created as a 
reference for CPBAC members and the MSU – Great Falls’ community.  It should be noted some of the 
definitions were modified from a glossary used by Texas A&M.  

 
Core Indicators of Institutional Effectiveness  
A core indicator is "...a regularly produced measure that describes a specified condition or result that is 
central (or foundational) to the achievement of a college's mission and to meeting the needs and 
interests of key stakeholders" (Alfred, Shults, and Seybert, 2007, p. 12).  MSU-Great Falls has adopted 14 
core indicators of institutional effectiveness that stem from the Montana Board of Regent’s system 
measures of effectiveness, federal accountability law and policy and the College’s core themes and 
values.  Core Indicators are available in detail at 
http://www.msugf.edu/about/CPBAC/SubCommittees/Analysis/Core%20Indicators%20of%20Effectiven
ess%20for%20MSUGF.pdf 

Core Themes  
A core theme is a manifestation of a fundamental aspect of institutional mission with overarching 
objectives that guide planning for contributing programs and services, development of capacity, 
application of resources to accomplish those objectives, and assessment of achievements of those 
objectives. Collectively, the core themes represent the College’s interpretation of its mission and 
translation of that interpretation into practice (Northwest Commission on Colleges and Universities, 
2010).  MSU-Great Falls’ Core Themes are located at 
http://www.msugf.edu/catalog/MissionStatement.html 

Goal 
Goals are broad statements of desired outcomes (by department, division, program, individual, etc).  
They are measurable, although the measure may be a simple as “did you accomplish this or not” or as 
complex as “increase this by 5%”.  For the CPBAC process at MSU-Great Falls, goals are identified in the 
Annual Plan after being created and committed to by the College’s operational units.   

Initiative  
Initiatives are specific activities committed to, undertaken and implemented by individuals, groups, or 
operational units to achieve specified goal(s) within the Annual Plan.  These are typically only 
measureable in a formative nature - where a narrative description of an evaluation identifies what has 
been accomplished through conducting these different activities.   

Mission Statement 
Our mission statement is a succinct statement of MSU-Great Falls’ unique reason for existence.  
It clearly identifies what we do, why we do it, and who we do it for. 

Operational Plan (previously referred to as the Annual Plan)  
The Operational Plan is the nuts and bolts of the organization’s work that address strategic plan 
priorities, improvement on the Core Indicators of Effectiveness, and ultimately vision and mission 
achievement.  The primary function of operational planning is to identify short-term objectives for the 
major operational units of the institution.  The Operational plan “establishes short-range objectives, 
determines their relative priorities, and decides the kinds and levels of resources to be devoted to each 
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objective” (McPhail, 2005, p. 158).  At MSU-Great Falls the Operational Plan identifies unit-specific short 
term goals, initiatives and resources needed to complete and accomplish them.  

Strategic Plan 
The Strategic Plan is a disciplined, coordinated, systematic, and sustained effort enabling MSU- Great 
Falls to fulfill its mission and achieve its vision.  The Strategic Plan has the purpose of “determining the 
nature of the environment in which an institution operates, assessing its internal strengths and 
weaknesses, and developing a vision of its future character given these assumptions” (McPhail, 2005, p. 
158).   The Strategic Plan’s focus is on addressing big-picture opportunities or threats to the ability of the 
College to improve or sustain the desired level of effectiveness as measured by its Core Indicators of 
Effectiveness.  Strategic plans should not provide program, operational, or budget details for specific 
activities or unit-level objectives (Schmidtlein, 1990).  It does provide over-arching strategic priorities of 
the College that are clearly linked to the mission and shared vision of our future, tied to, and driven by 
assessment of the Core Indicators.   

Strategic Priorities  
Strategic Priorities are an integral part of the strategic plan.  Strategic priorities are overarching 
statements requiring a synchronization of effort.  Priorities are broad statements of intent.  Priorities 
answer the question, what does MSU- Great Falls intend to accomplish in the strategic plan.  Each 
strategic priority is specifically measured and benchmarked to monitor progress towards achievement.  
Strategic plan priorities create a “context for…operational planning and budget decisions” (McPhail, 
2005, p. 159).  Because of the broad-based perspectives within strategic plans, they are limited to a few 
(three to five) priorities that span multiple years.    

Values  
Values are import and enduring beliefs/ideals shared by the MSU- Great Falls’ community. These 
influence the behavior, goals, annual plan of everyone on campus.  The values are: Accountability, 
Integrity, Lifelong Learning, Respect, Responsiveness, and Student Success.  

Vision 
Our vision is a guiding image of what sustained, future success looks like at MSU-Great Falls.  It answers 
the question what do we wish to become.  It is succinct, realistic, credible, well articulated, and easily 
understood by both internal and external stakeholders.  It should orient people’s energies, and serve as 
a guide to action. Because we will never be greater than the vision that guides us, it must stretch our 
expectations, performance, and aspirations. 

  



7/12/2011 10:34 AM 
 

References 
 

Alfred, R., Shults, C., & Seybert, J. (2007). Core indicators of effectiveness for community 
colleges (3rd ed.). Washington, DC: Community College Press. 

McPhail, I. P. (2005). Aligning strategic planning, budgeting, and resource allocation in learning 
FIRST. In C. J. McPhail, Establishing & sustaining learning-centered community colleges 
(pp. 155-180). Washington, DC: Community College Press. 

Northwest Commission on Colleges and Universities. (2010).  NWCCU Standards Revision.  
Retrieved March 25, 2010, from the Northwest Commission on Colleges and Universities: 
http://www.nwccu.org/Standards%20Review/Pages/RevisedStandards.htm 

Schmidtlein, F. A. (1990). Why linking budgets to plans has proven difficult in higher education. 
Planning for Higher Education , 18 (2), 9-24. 

 


