Executive Team Meeting Notes
October 23, 2018 | 8:30-11:00 a.m. | Room G2

Purpose Statement: The Executive Team will meet and create a supportive environment in which to exchange information, solve problems, coordinate
efforts, and create improvements that will benefit the college.

Members:

Dr. Susan J. Wolff, CEO/Dean Ms. Lorene Jaynes, Executive Assistant to the CEO/Dean

Dr. Heidi Pasek, Chief Academic Officer Ms. Carmen Roberts, Interim CFO

Ms. Mary Kay Bonilla, Chief Student Affairs and Human Mr. Lewis Card, Executive Director of Communications,
Resources Officer Marketing & Development

Guests:

Ms. Shannon Marr, Big Sky Pathways Coordinator Ms. Dena Wagner-Fossen, Registrar

Ms. Eleazar Ortega, Institutional Researcher & Data Analyst Ms. Charla Merja, Academic Success Center Director

Ms. Heather Palermo, Lifelong Learning Director

1. Montana Career Pathways Program ‘ Presenters: Ms. Shannon Marr ‘ ET Lead: Ms. Bonilla
*See attachment 1.

Shannon Marr joined the Executive Team to share more information regarding her role at the college. The Montana Career
Pathways, formerly Big Sky Pathways, Grant leverages work we are already doing with dual enrollment and admissions
outreach.

2. Academic Calendars —F19, Sp20, Su20 ‘ Presenters: Ms. Dena Wagner-Fossen ‘ ET Lead: Ms. Bonilla
*See attachment 2.

Dena Wagner-Fossen presented draft academic calendars for AY20 — fall, spring, and summer. There is a need to create
consistency between blocks regarding withdrawal dates for both the 8 week courses and any stringer classes taught in each
semester. The Executive Team supported using 75% of term as withdrawal dates. Ms. Wagner-Fossen will bring forward
necessary policy changes soon.

3. Work Ready Community ‘ Presenters: Ms. Charla Merja, Ms. Heather Palermo ‘ ET Lead: Dr. Pasek
*See attachment 3.

Heather Palermo, Joel Sims, and Charla Merja recently attended the ACT Workforce Summit in New Orleans. They will be
bringing together a community group regarding workforce to help grow Great Falls as a Work Ready Community. More
information regarding Work Ready Communities may be found at https://www.workreadycommunities.org/.

4. Academic Program Review Scores ‘ Presenters: Ms. Eleazar Ortega ‘ ET Lead: Dr. Pasek
Eleazar Ortega shared the initial program review scores. This information will go to the Internal Program Review Committee
per their procedures.

5. Relocation Procedure Change ‘ Presenters: Ms. Bonilla ‘ ET Lead: Ms. Bonilla
Ms. Bonilla shared the relocation process has been updated to a more streamlined process with a flat rate.

Upcoming Events

October
e MSU Administration & Finance Visit October 24, 1:30-5:00 pm
e Annual Soup Tour October 31, 11:30am-1:00pm
e Soup Tour/Costume Reception October 31, 2:30pm, Heritage Hall
November
e Election Day November 6, Offices Closed
e Service Saturday November 19, 10:00am, St. Vincent De Paul
e Veteran’s Day November 12, Offices Closed
e Manufacturing Jobs Summit, November 9, Kalispell
e Board of Regents, November 15-16, UM Missoula
e Thanksgiving, November 22-23, Offices Closed
December
e Service Saturday December 1, 9:00am, Rescue Mission
e Holiday Luncheon TBD
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Connecting Careers & Education
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Pre-2017: Big Sky Pathways
Post-2017: Montana Career Pathways
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Dual Enrollment across the state
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So how does DE connect with Pathway
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Finance Career Pathway
Cor all High School Graduation Requirements — Click Here for a Fillable Course Planner
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Health Professions Career Pathway
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Preliminary Academic Calendar Outline Discussion

Fall 2019, Spring 2020 & Summer 2020

October, 2018
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Preliminary Academic Calendar Outline Discussion

e Discussion and feedback needed about multiple dates for withdrawal with a W grade for different
parts of term
 What is a critical point in the block?
 How do we create consistency for the different parts of term?

* |Important notes about the academic calendar
e |tis critical that all courses are taught within the dates of block
e Courses can NOT start prior to the semester starting
e Courses can NOT meet during the fall/spring breaks
e Courses can NOT meet after the semester has ended.

e (Questions?
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Fall 2019 Preliminary Academic Calendar Outline

Fall 2019

Break
October 19-27, 2019

T ? Withdrawal DATE T T ? Withdrawal DATE T
August 26, 2019 October 18, 2019 October 28, 2019 December 20, 2019
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Spring 2020 Preliminary Academic Calendar Outline

Spring 2020

Break
March 9-15, 2020

T ? Withdrawal DATE T T ? Withdrawal DATE T
January 13, 2020 March 8, 2020 March 16, 2020 May 8, 2020
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Summer 2020 Preliminary Academic Calendar Outline

T ? Withdrawal DATE T
May 18, 2020 July 10, 2020
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Hit the Ground Running — The Case for Focusing on Workforce Development

Why Now?

Fits with the 8-Week Advantage
Fits the 3Ps — Purpose, Plan & Path
There is a big community need
The College is re-inventing itself
There is a mindset shift happening

Why is Workforce Development Important?

Employers need people now
Employers can find people who fit culture but need training
WEFD isn’t just trades — it is everything, even the transfer mission
o Most of our students already work or eventually will be in the workforce
Be part of the change in how people receive training
Everyone is focusing on soft skills and people being work ready

What has/will Change?

Higher Education Reauthorization Act if approved could allow financial aid for short term programs
Industry Recognized Credentials are gaining steam, and may be more sought after if the HER Act goes
into effect

Apprenticeships are also gaining steam

Employers are in desperate need of employees now — not in 16 weeks or more

The community is really looking at recruitment/retention and there are groups working on this

Might be some opportunities as we partner more with Northern and all of the MUS system

What can the College do?

Consider offering Work Keys or being a Work Ready Community
Support more Industry Recognized Credentials/Short-term programs
o Articulate these to credits, so someone doesn’t have to start at the beginning
Re-convene the Workforce Development Board
o Chamber, GFDA, GFPS, Business Associations, Colleges, City, County, State, Job Service, etc.
= Should College lead this?
Revamp COLS 103
Become a place where innovative ideas are piloted through the State — OCHE, Grants, etc.

What is needed?

Resources
o Work Ready Communities — travel to boot camp and other trainings
Host meetings for Workforce Development Board
Possible restructure of divisions
Possible staffing
Funding for various tests
A shift in mindset
Overall college support

O O 0O 0 O 0O
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