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January 3, 2025 | 8:30 pm – 10:00 pm |B101
Purpose Statement:  The College Council ensures the policies and procedures support the college’s strategic plan and mission. This team facilitates discussions to gather and provide input and feedback on college-wide initiatives and financial decisions. This is also the place to communicate across departments and divisions.  
Members:
CEO/Dean, Executive Director Student Services, Director of Human Resources, Director of IT, Classified Staff at Large – 2, Classified Staff Senate Chair or Designee, Director of Academic Success, Director of Advising and Career Center, Director of Assessment and Faculty Development, Executive Director of Community Relations, Director of Academic Success and Accessibility, Director of Facilities Services, Director of Financial Aid, Executive Director of Instruction, Executive Director of CTE, Division Director of Health Science, Director of Library Services, Executive Director of Operations, Director of CARE, Director of Recruitment and Enrollment, Executive Assistant to the CEO/Dean, Faculty at Large – 2, Faculty Senate Chair, Institutional Research Analyst, Registrar, Student Engagement and Well-Being Program Manager, Student Government President or Designee
In Attendance: Joshua Archery, Julie Barnwell, Michelle Bruner, Dr. Stephanie Erdmann, Leanne Frost, Veronica Griffin, Leah Habel, Quincie Jones, Catherine Joshu, Tom Lehman, Stacy Lowry, Paul Lynch, Ashlynn Maczko, Charla Merja, Kathy Meier, Ginny Pierce, Toni Quinn, Rachell Rivers, Carmen Roberts, Gary Smart, Troy Stoddard, Scott Thompson, Kristi Voboril, Elyssa Wassmann, Staci Weigum




Agenda
	[bookmark: _Hlk82503236]Time
	Topic
	Responsible
	Outcome

	5 min
	Call to order  
	Dr. Erdmann 
	Action

	5 min
	Approval of CC minutes 

	Dr. Erdmann
	Action

	10 min
	College Update

	Dr. Erdmann
	Informational

	5 min
	Awesome Otters
	Dr Erdmann
	

	25 min
	Committee and Unit Goal Update

	Various
	Informational

	5 min
	IAPRC 
	Ms. Hancke
	Informational

	10 min
	Forging Futures 
	Ms. Lowry
	Informational

	5 min
	Grant Process
	Ms. Lowry
	Informational

	5 
min
	Policy Review

	Ms. Roberts
	

	5 min
	Mo Activities
	Ms. Voboril
	Informational

	10 min
	Otter Tip of the Month – Wellness Program
	Ms. Rivers
	

	5 min
	Public Comment
	
	

	5 min
	Wrap up
	
	

	
	
	
	

	
	
	
	



	Time 
	Topic  
	Discussion  
	Action  

	
	Call to order  
	
	

	
	Approval of CC minutes 
	Minutes were approved as written.  
Posted minutes can be found here  
	1st Mr. Gary Smart
2nd Mr. Tom Lehman
Approved

	
	College Updates
	Dr. Erdmann provided updates on various college events and meetings, including the Board of Regents meeting on January 8th, the Montana University System data convening in Billings on February 6th and 7th, and the convocation on January 10th. She also mentioned the opening day on January 11th and the delay in the job service coming to campus until April.
	

	
	Awesome Otters
	Dr. Erdmann recognized several individuals for their outstanding contributions
	

	
	Committee and Unit Goal Update

	The following Units or Committees gave an update on their goals:
· Dean’s Office
· Cont. Education and Training
· Safety Committee
 *See PowerPoint for updates
	

	
	IAPRC 
	Kristine shared the recommendations from the IPRC for the academic year 2024 to 2025, including the continuation of programs like dental assistant, dental hygiene, computer programming, and cybersecurity. She also mentioned the discontinuation of the security certificate of technical studies due to lack of industry recognition.
	

	
	Grant Process
	Ms. Lowry reminded participants about the process for applying for grants and the importance of submitting the grant information form. She also mentioned the availability of STAR team members to help with completing strategic action plans.
	

	
	Policy Review

	Ms. Roberts reviewed the following policies for first read:
201.1 Copyrighted Materials
310.1 High School Dual Enrollment
311.1 Academic Forgiveness/Fresh Start
405.5 Processing Threat Reports

Ms. Roberts also reviewed the following policies for approval:
308.2 Tuition & Fees Payment & Refunds
312.1 Employer Recruiter
402.4 Conflict of Interest
501.2 Fiscal Misconduct
	Policies to review can be found here Leave comments before the February 7 meeting.

Policies 308.2, 312.1, 402.4, 501.2 were approved and will move to Executive Council for final approval.
1st Ms. Charla Merja
2nd Ms. Ashlynn Maczko

	
	Mo Activities
	Ms. Voboril discussed upcoming events, including a Vision Boards for January’s Mo Activity, a chili cook-off in February, all the science events in March and various appreciation events in April. Link for medical message claim form discussed during meeting: Medical Massage Therapy Claim Form
	

	
	Otter Tip of the Month – Wellness Program
	Ms. Rivers highlighted the benefits and resources available through the MUS Wellness program, such as health screenings, health coaching, and the employee assistance program.
	

	
	Public Comment
	Dr. Erdmann opened the floor for public comments. There were no comments from the participants.
	

	
	Wrap up
	•	Committee report outs: College Council, Perkins, Bookstore, and Staff Senate
•	Next meeting date: February 7, 2025
	

	
	
	
	



