[bookmark: _top]College Council Meeting Agenda
November 7, 2025 | 8:30 am – 10:00 am |1500 TEAMS
Purpose Statement:  The College Council ensures the policies and procedures support the college’s strategic plan and mission. This team facilitates discussions to gather and provide input and feedback on college-wide initiatives and financial decisions. This is also the place to communicate across departments and divisions.  
Members:
All staff/faculty/students of Great Falls College in attendance

In attendance: Julie Barnwell, Dr. Leanne Frost, Mathew Hill, Deb Heustis, Greg Johnson, Ariel Jones, Catherine Joshu, Kendra Lau, Ashlynn Maczko, Shannon Marr, Charla Merja, Dr. Eleazar Ortega, Michelle Osweiler, Dr. Amy Pearson, Toni Quinn, Rachell Rivers, Carmen Roberts, Dr. Toni Sawhill, Troy Stoddard, Gary Smart, Heather Smith, Scott Thompson, Kristi Voboril, Elyssa Wassman, Staci Weigum



Agenda
	[bookmark: _Hlk82503236]Time
	Topic
	Responsible
	Outcome

	5 min
	Call to order  
	Mr. Thompson 
	Action

	5 min
	Approval of CC minutes 

	Mr. Thompson
	Action

	10 min
	College Updates
· Night at the Rink
· Holiday activities
· Soup Tour/Costume Contest winners

	Mr. Thompson
	Informational

	5 min
	Awesome Otters
	Mr. Thompson
	

	25 min
	Committee and Unit Goal Update
· StAR Committee
· Student Learning Assessment
· Business Office

	Various
	Informational

	5 min
	Enrollment Update
	Mr. Stoddard
	Informational

	10 min
	Crisis Management Plan
	Gary Smart
	

	10 min
	Strategic Spending
	Ms. Roberts
	

	5 
min
	Policy Review

	Ms. Roberts
	

	2 min
	Otter Tip of the Month – Suggestion Box
	Ms. Roberts
	

	5 min
	Tabletop flyers
	Mr. Thompson
	Action

	5 min
	Public Comment
	
	

	5 min
	Wrap up
	
	



	Time 
	Topic  
	Discussion  
	Action  

	
	Call to order  
	
	

	
	Approval of CC minutes 
	Minutes were approved as written.  
Posted minutes can be found here  
	1st Mr. Gary Smart
2nd Dr. Amy Pearson
Approved

	
	College Updates
	Mr. Scott Thompson outlined several upcoming campus activities, including a hockey night (Nov 15), Santa Hat and stocking decorating (Nov 19), door decorating, the sugar stroll (Dec. 8), Ninja Claus, the holiday luncheon (Dec. 19), and the Angel tree, encouraging participation from students, employees, and alumni. Please remember to RSVP the holiday luncheon.
Soup Tour winners were announced, with the following taking the coveted trophies:
Group Costume – Inside Out
Individual Costume- Gremlins, Ariel Jones
Soup- Diane Snyder – Creamy Sausage Gnocchi 

	Please remember to RSVP the holiday luncheon.
Hockey tickets can be picked up from Scott Thompson.

	
	Committee and Unit Goal Update
	The following committees gave an update on their goals:
· StAR Committee
· Student Learning Assessment
· Business Office
*See PowerPoint for updates

	StAR committee is looking for a new faculty member next fall and has a current open position for staff at large. Please reach out if interested. 

	
	Enrollment Update
	Mr. Troy Stoddard provided an update on current enrollment trends, noting that while overall headcount is flat or slightly down, full-time equivalent (FTE) is up due to students taking more credits, with growth in dual enrollment and Health Sciences, and a decline in general studies.
	

	
	Crisis Management Plan
	Mr. Gary Smart presented the newly combined crisis management and emergency response plan, detailing the roles of the crisis management team, the use of the 'little green button' for non-emergency situations, and best practices for office safety and evacuation procedures. Physical copies of the updated crisis management and emergency response plan will be distributed to all relevant staff and ensure digital copies are available on the inward-facing safety website under password protection
	Please update your Little Green Button by ensuring it lists your name and not your net ID

	
	Strategic Spending
	Ms. Carmen Roberts reviewed the outcomes of the recent strategic spending request process, listing approved one-time and strategic initiative requests, explaining the evaluation rubric, and noting the status of specific proposals and future funding possibilities.
	

	
	Policy Review

	The following policies were approved by the council and Executive Council will be informed:
102.2 Open Meetings
308.2 Tuition and Fee Payment & Refunds

The following policies were presented as a first read and are available here to leave comments:
601.4 Skateboards, Skates, Bikes on Campus
901.2 Library Appeals
	1st Ms. Charla Merja
2nd Dr. Amy Pearson

	
	Otter Tip of the Month – Suggestion Box
	Ms. Carmen Roberts announced the launch of an online suggestion box for students and staff, accessible via Canvas Resources, allowing for anonymous or identified submissions to be reviewed monthly by the executive committee.
	

	
	Tabletop flyers
	Mr. Scott Thompson discussed the ongoing issue of tabletop flyer clutter, proposing the formation of a small task force including students to develop recommendations, and committed to sending an email to recruit interested participants.
	Send email to Mr. Scott Thompson if you would like to be included in the tabletop flyers discussion. 

	
	Public Comment
	Dr. Amy Pearson announced that the funded stress and trauma workshop will be held on February 20th, open to students, staff, and faculty, featuring professional trainers and research-based content, with further details to be shared via campus communications.
	

	
	Wrap up
	•	Committee report outs: DREAM, Registrar’s Office, Financial Aid 
•	Next meeting date: December 5, 2025  
	




