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April 4, 2025 | 8:00 am – 10:00 am |B101 TEAMS
Purpose Statement:  The College Council ensures the policies and procedures support the college’s strategic plan and mission. This team facilitates discussions to gather and provide input and feedback on college-wide initiatives and financial decisions. This is also the place to communicate across departments and divisions.  
Members:
CEO/Dean, Executive Director Student Services, Director of Human Resources, Director of IT, Classified Staff at Large – 2, Classified Staff Senate Chair or Designee, Director of Academic Success, Director of Advising and Career Center, Director of Assessment and Faculty Development, Executive Director of Community Relations, Director of Academic Success and Accessibility, Director of Facilities Services, Director of Financial Aid, Executive Director of Instruction, Executive Director of CTE, Division Director of Health Science, Director of Library Services, Executive Director of Operations, Director of CARE, Director of Recruitment and Enrollment, Executive Assistant to the CEO/Dean, Faculty at Large – 2, Faculty Senate Chair, Institutional Research Analyst, Registrar, Student Engagement and Well-Being Program Manager, Student Government President or Designee
In Attendance: Joshua Archery, Julie Barnwell, Jessica Boyer, Phil Carr, Dr. Dan Casmier, Selena Coburn, Kerry Dolan, Dr. Stephanie Erdmann, Dr. Leanne Frost, Leah Habel, Mathew Hill, Ariel Jones, Quincie Jones, Catherine Joshu, Tom Lehman, Paul Lynch,  Ashlynn Maczko, Marla McFerrin, Charla Merja, Eleazar Ortega, Dr. Amy Pearson, Ginny Pierce, Toni Quinn, Carmen Roberts, Dr. Toni Sawhill, Gary Smart, Troy Stoddard, Amie Thompson, Scott Thompson, Kristi Voboril, Lisa Ward, Elyssa Wassman, Staci Weigum
Students: Heath Voy, Hope Westerman, Leslie Babb
Public: Dr. Bryce Humpherys, Dr. Jason Kovac, Dr. Chris Mahoney, Veronica Griffin




Agenda
	[bookmark: _Hlk82503236]Time
	Topic
	Responsible
	Outcome

	5 min
	Call to order  
	Dr. Erdmann 
	Action

	5 min
	Approval of CC minutes 

	Dr. Erdmann
	Action

	5 min
	Intro/Welcome
· Graduation
· Benefits
· Native + Indigenous Cultural Center
· Awesome Otters

	Dr. Erdmann
	Informational

	25 min
	Committee and Unit Goal Update

	Various
	Informational

	20 min
	Budget
	Ms. Roberts
	Informational

	5 
min
	Policy Review

	Ms. Roberts
	Informational

	50 min
	NWCCU
	
	

	5 min
	Public Comment
	
	

	5 min
	Wrap up
	
	

	
	
	
	

	
	
	
	



	Topic  
	Discussion  
	Action  

	Call to order  
	
	

	Approval of CC minutes 
	Minutes were approved as written.  
Posted minutes can be found here  
	1st Dr. Amy Pearson
2nd Mr. Tom Lehman
Approved

	College Updates
	Dr. Erdmann announced that the graduation ceremony will be held on May 10th at the Expo Center. The event will include the Eagle Feather Ceremony at 10:00 AM and the main graduation ceremony at 2:00 PM. Superintendent Heather Hoyer, who was recently approved as a Regent by the governor, will be the keynote speaker. She has met with student government to gather ideas for her speech and is seeking input from faculty on topics and student stories to include.
Dr. Erdmann confirmed the official name of the new Native Indigenous Cultural Center and emphasized the importance of remembering the new name.
Dr. Erdmann informed the team about upcoming changes to healthcare benefits, urging everyone to pay attention to the information being sent out and to make informed decisions for their families.
Dr. Erdmann mentioned the ongoing NWCCU site visit, encouraging everyone to be honest and open during the evaluation process to help improve the institution.
	

	Committee and Unit Goal Update
	The following Units or Committees gave an update on their goals:  
· Student Success
· Faculty Senate
· Student Government
 *See PowerPoint for updates

	

	Budget
	Ms. Roberts presented the budget and the team discussed the uncertainty surrounding the state budget and its impact on the institution. They considered various enrollment projections and decided to budget for a 2% increase, with the additional funds allocated for strategic initiatives.
	1st Dr. Leanne Frost
2nd Ms. Elyssa Wassmann
Approved

	Policy Review
	 Ms. Roberts also reviewed the following policies for approval:  
902.1 Student Borrowers
902.4 Faculty & Staff Borrowers
902.5 Community Patrons

	1st Mr. Scott Thompson
2nd Mr. Josh Archey
Approved to move to Executive Council

	NWCCU
	Kristin and the NWCCU representatives discussed the role of the College Council in decision-making, policy approval, and fostering community engagement. They emphasized the importance of data-driven decision-making and continuous improvement.
	

	Public Comment
	No public comment
	

	Wrap Up
	•	Committee report outs: Tenure & promotion, Curriculum Council, Technology Assistance Center, Perkins Summary 
•	Next meeting date: May 2, 2025  
 
	

	
	
	



