[bookmark: _top]College Council Meeting Agenda
June 6, 2025 | 8:30 am – 10:00 am |B101 TEAMS 
Purpose Statement:  The College Council ensures the policies and procedures support the college’s strategic plan and mission. This team facilitates discussions to gather and provide input and feedback on college-wide initiatives and financial decisions. This is also the place to communicate across departments and divisions.  
Members:
CEO/Dean, Executive Director Student Services, Director of Human Resources, Director of IT, Classified Staff at Large – 2, Classified Staff Senate Chair or Designee, Director of Academic Success, Director of Advising and Career Center, Director of Assessment and Faculty Development, Executive Director of Community Relations, Director of Academic Success and Accessibility, Director of Facilities Services, Director of Financial Aid, Executive Director of Instruction, Executive Director of CTE, Division Director of Health Science, Director of Library Services, Executive Director of Operations, Director of CARE, Director of Recruitment and Enrollment, Executive Assistant to the CEO/Dean, Faculty at Large – 2, Faculty Senate Chair, Institutional Research Analyst, Registrar, Student Engagement and Well-Being Program Manager, Student Government President or Designee
In Attendance: Joshua Archery, Rachael Bruce, Michelle Bruner, Selena Coburn, Dr. Stephanie Erdmann, Dr. Leanne Frost, Leah Habel, Mathew Hill, Deb Huestis, Catherine Joshu, Alex Kemp, Erica Leinhauser, Stacy Lowry, Ashlynn Maczko, Shannon Marr, Mackenzie Merja, Dr. Eleazar Ortega, Ginny Pierce,  Toni Quinn, Carmen Roberts, Dr. Toni Sawhill, Gary Smart, Heather Smith, Scott Thompson, Kristi Voboril, Lisa Ward, Elyssa Wassman, Staci Weigum
Students: Hope Westerman
Public:  Veronica Griffin (CCRC), Tammy Wynn (Job Service)



Agenda
	[bookmark: _Hlk82503236]Time
	Topic
	Responsible
	Outcome

	5 min
	Call to order  
	Dr. Erdmann 
	Action

	5 min
	Approval of CC minutes 

	Dr. Erdmann
	Action

	10 min
	College Updates
· Thank you
· 10KSB
· Executive Council Retreat
· Additional Positions

	Dr. Erdmann
	Informational

	5 min
	Awesome Otters
	Dr. Erdmann
	Recognition

	10 min
	Federal Policy Update
	Dr. Erdmann
	Informational

	25 min
	Committee and Unit Goal Update
· Library
· Academic Divisions
· Strategic Enrollment Management

	Various
	Informational

	15 min
	Budget and finance update
	Ms. Roberts
	Informational

	10 min
	Room Re-numbering
	Ms. Roberts
	Informational

	10 min
	Otter Tip of the Month – Job Service on Campus
	
	

	5 min
	Wrap up
	
	

	
	
	
	

	
	
	
	



	Time 
	Topic  
	Discussion  
	Action  

	
	Call to order  
	
	

	
	Approval of CC minutes 
	Minutes were approved as written.  
Posted minutes can be found here  
	1st Mr., Gary Smart
2nd Dr. Leanne Frost
Approved

	
	College Updates
	Dr. Erdmann opened the meeting by expressing appreciation to the campus community for their efforts in making the Spring events a success. She noted that during the recent Board of Regents meeting, the campus received numerous compliments for its beauty and the welcoming demeanor of its staff.
She also provided an update on the 10KSB program. This week marks the celebration of the first cohort’s completion. The next phase involves launching the Wyoming cohort and initiating its setup process.
Dr. Erdmann discussed the upcoming Executive Council retreat, which will be held at their house. The retreat will include a personality assessment, review of employee survey results, and discussion of potential new positions. Dr. Erdmann invited suggestions for topics to be discussed at the retreat. Please let your Executive Council member know if you have a topic.
Dr. Erdmann announced the hiring of eight new positions, including an academic advisor, a general studies division director, a full-time librarian, an HR specialist, a health sciences coordinator, a maintenance worker, an early childhood education faculty, and a dual enrollment outreach and advising specialist. This is possible due to the increased state allocation and the hard work of the team.
	

	
	Federal Policy Update
	Dr. Erdmann announced the creation of a new shared Teams folder for the campus community. This folder will serve as a centralized location for information related to new Dept of Ed policies, executive orders, and Montana legislation. The folder can be found here.
	

	
	Committee and Unit Goal Update
	The following Units or Committees gave an update on their goals:  
· Library
· Academic Divisions
· Strategic Enrollment Management
· 
 *See PowerPoint for updates

	

	
	Budget and finance update
	Ms. Roberts shared the positive budget news, including a $1,000,000 increase in state allocation, which will allow for the hiring of new positions and additional strategic spending requests. The budget increase is due to the team's hard work and efficient operations.
The state allocation increased by $1,000,000, representing a 13% increase from the previous year, allowing for significant new hires and strategic spending.
The college received 100% of its performance-based funding, amounting to an additional $200,000, due to meeting performance metrics.
 The 123 Free Funding for dual enrollment students is now part of the base funding, ensuring consistent support for this initiative.
The budget increase allows for additional strategic spending requests, with plans to expand funding opportunities for new initiatives and ongoing projects.
	

	
	Room Re-numbering
	Ms. Roberts provided an overview of the Campus Sign Project, highlighting how the new numbering system integrates with the updated campus wayfinding maps. She also explained the structure of the room numbering, which identifies the level, zone, and specific room number to enhance navigation and clarity.
	

	
	Otter Tip of the Month – Job Service on Campus
	Tammy Wynn joined us from Job Service and provided an overview of the services they offer, including employment services, veteran services, disability resources, mock interviews, resume assistance, job search assistance, and computer classes. These services are available to students and the community free of charge.
	

	
	Wrap up
	· Committee report outs: Teaching & Learning Center, eLearning, Institutional Effectiveness, and Marketing
· Next meeting date: August 1, 2025

	

	
	
	
	

	
	

	
	



