Executive Council Meeting Agenda
April 9, 2026 | 3:00 pm – 4:30 pm |1401
Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.
Members:
Dr. Stephanie Erdmann, CEO/Dean
Ms. Carmen Roberts, Executive Director of Finance & Administration
Dr. Leanne Frost, Executive Director of Instruction and Student Success
Mr. Troy Stoddard, Executive Director of Student Services
Ms. Quincie Jones, Executive Director of Career and Technical Education
Mr. Scott Thompson, Executive Director of Community Relations
Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness
Ms. Kristi Voboril, Senior Executive Assistant
Mr. Philip Carr, Executive Director of Technology and Operations

Guest(s): 












Agenda
	[bookmark: _Hlk82503236]Time
	[bookmark: _top]Topic
	Responsible
	Outcome

	5 min
	EC minutes from 3.26.26



	Dr. Erdmann 
	Review and approve

	5 min
	Call for Additional Agenda Items
	Dr. Erdmann
	

	10 min
	Policies:
210.1 Attendance & No Show
903.1 Reserve Materials
903.2 Interlibrary Loan
903.3 Library Collections
212.12 Placement Exam Retakes
214.1 Independent Study
214.2 Directed Study
215.1 Internships

	Ms. Roberts
	Review and approve

	10 min
	College Council Planning 
	Dr. Erdmann
	Discussion

	10 min
	Suggestion Box
	Dr. Erdmann
	Discussion

	5 min
	Approval to Hire, Director & Assistant Director—Early Learning Center
	Ms. Roberts
	Approval

	2.63 min
	300+ 4th Graders On campus both Oct. 21 and Oct. 22 for Indian Education for All Celebration event
	Mr. Thompson
	Informational

	2.37 min
	MSU Survey going to affiliate campuses week of April 20 to inform MSU’s strategic plan
	Mr. Thompson
	Informational

	5 min
	Perkins update
	Dr. Ortega
	Informational

	
	
	
	

	
	
	
	




















In the Executive Council meetings, I will:

Be real.
Be supportive.
Be open-minded.
Be mindful.
Be curious, not judgmental.
Speak when it is my turn.
Use the parking lot.
Laugh with, not at, someone.
Use the pause button when necessary.
Immediately address a situation and not let my thoughts or feelings fester.
Work out any problems with the individual involved.
Support my committee members.


Executive Council Minutes_3.26.26.docx
Executive Council Meeting Agenda

March 26, 2026 | 3:00 pm – 4:30 pm |1401

Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.

Members:

Dr. Stephanie Erdmann, CEO/Dean

Ms. Carmen Roberts, Executive Director of Finance & Administration

Dr. Leanne Frost, Executive Director of Instruction and Student Success

Mr. Troy Stoddard, Executive Director of Student Services

Ms. Quincie Jones, Executive Director of Career and Technical Education

Mr. Scott Thompson, Executive Director of Community Relations

Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness

Ms. Kristi Voboril, Senior Executive Assistant

Mr. Philip Carr, Executive Director of Technology and Operations





Guest(s): Ms. Deb Huestis

























Agenda

		[bookmark: _Hlk82503236]Time

		[bookmark: _top]Topic

		Responsible

		Outcome



		10 min

		Childcare Center

		Ms. Deb Huestis

		Approval



		5 min

		EC minutes from 3.9.26





		Dr. Erdmann 

		Review and approve



		5 min

		Call for Additional Agenda Items

		Dr. Erdmann

		



		10 min

		Policies:



		Ms. Roberts

		Review and approve



		10 min

		College Council Planning 

		Dr. Erdmann

		Discussion



		10 min

		Suggestion Box

		Dr. Erdmann

		Discussion



		10 min

		MUS AI Trainings--NASH/Google Partnership

		Dr. Erdmann

		Discussion



		10 min

		College App discussion

		Mr. Thompson

		Discussion



		5 min

		Events and Alumni Relations Coordinator position

		Mr. Thompson

		Approval



		10 min

		College speaker idea

		Mr. Thompson

		Discussion



		10 min

		Outdoor Gathering Space

		Mr. Carr

		Discussion







		Topic  

		Discussion  

		Action  



		Childcare Center

		Ms. Deb Huestis joined Executive Council to discuss the transition of the childcare facility to college ownership, covering licensing, staffing, funding, and the official decision to proceed.

Executive Council and Ms. Huestis considered starting small in June if the building is available, serving staff children over the summer and ramping up for a full launch in August. They discussed integrating childcare options into admissions forms and communicating benefits to prospective students and staff.



		1st Ms. Roberts

2nd Mr. Thompson



Approved



		Approval of EC minutes  

		Minutes were approved as written.  

Posted minutes can be found here  

		1st Mr. Stoddard

2nd Dr. Ortega

Approved



		Call for Additional Agenda Items

		C3

		



		Policies:



		No policies

		



		College Council Planning 

		Executive Council reviewed April’s Collage Council agenda and adjusted as necessary.



		



		Suggestion Box

		No items to discuss

		



		MUS AI Trainings--NASH/Google Partnership

		Dr. Erdmann informed Executive Council that the campus will be participating in the MUS AI Training. More information to come on this as it is received. 

		



		College App discussion

		Mr. Thompson and Mr. Carr reviewed the increased costs and limited engagement of the current college app, discussed alternatives like Navigate and Canvas, and decided to perform only minimal updates before discontinuing the app after the current contract.

		1st Ms. Jones

2nd Mr. Stoddard



Approved for discontinuation



		Events and Alumni Relations Coordinator position

		Mr. Thompson brought an Events & Alumni Relations Coordinator position to Executive Council. The position will replace the Academic Affairs Coordinator.  The new position will focus two-thirds on event management and one-third on alumni relations, removing academic support duties. The coordinator will handle both internal and external campus events.

Academic Affairs duties will move to the Senior Executive Assistant to the CEO/Dean office. 

		Approved



		College speaker idea

		Mr. Thompson proposed inviting author Maya Jewell Zeller for a campus event, with support from faculty and staff, and discussed potential funding through Perkins grant.

		



		Outdoor Gathering Space

		Mr. Carr reviewed architectural renderings for a new outdoor gathering space, discussed design features, estimated costs, and potential fundraising strategies,

		



		C3

		Ms. Jones led a discussion on updating the committee overview form, focusing on appropriate language for inclusivity and belonging, and ensuring alignment with campus values and federal guidelines.

		



		

		

		



		

		

		











































In the Executive Council meetings, I will:



Be real.

Be supportive.

Be open-minded.

Be mindful.

Be curious, not judgmental.

Speak when it is my turn.

Use the parking lot.

Laugh with, not at, someone.

Use the pause button when necessary.

Immediately address a situation and not let my thoughts or feelings fester.

Work out any problems with the individual involved.

Support my committee members.
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Executive Council Meeting Agenda


March 9, 2026 | 3:00 pm – 4:30 pm |1401


Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.


Members:


Dr. Stephanie Erdmann, CEO/Dean


Ms. Carmen Roberts, Executive Director of Finance & Administration


Dr. Leanne Frost, Executive Director of Instruction and Student Success


Mr. Troy Stoddard, Executive Director of Student Services


Ms. Quincie Jones, Executive Director of Career and Technical Education


Mr. Scott Thompson, Executive Director of Community Relations


Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness


Ms. Kristi Voboril, Senior Executive Assistant


Mr. Philip Carr, Executive Director of Technology and Operations





Guest(s): 






































Agenda


			[bookmark: _Hlk82503236]Time


			[bookmark: _top]Topic


			Responsible


			Outcome





			5 min


			EC minutes from 2.26.26





			Dr. Erdmann 


			Review and approve





			5 min


			Call for Additional Agenda Items


			Dr. Erdmann


			





			10 min


			Policies:





			Ms. Roberts


			Review and approve





			10 min


			College Council Planning 


			Dr. Erdmann


			Discussion





			10 min


			Suggestion Box


			Dr. Erdmann


			Discussion





			10 min


			Strengthening Community College Grant


			


			





			5 min


			Chamber Luncheon/Athena Awards 


			Dr. Erdmann


			Discussion





			5 min


			Development of communications form


			Mr. Carr


			Discussion





			1.375 min


			WFH request


			Mr. Thompson


			Approval





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			











			Topic  


			Discussion  


			Action  





			Approval of EC minutes  


			Minutes were approved as written.  


Posted minutes can be found here  


			1st Mr. Thompson


2nd Mr. Stoddard


Approved





			Call for Additional Agenda Items


			CTE Panel


			





			Policies:





			No policy updates


			





			College Council Planning 


			The agenda for April’s College Council was reviewed and changes were made as necessary.


			





			Suggestion Box


			Suggestion Box submissions were reviewed and it was proposed forwarding the suggestion to Doctor Frost for further data analysis and response.


			





			Strengthening Community Colleges Grant


			Dr. Erdmann provided an overview of the Strengthening Community Colleges federal grant, discussed consortium requirements, potential lead institutions, and the scope of eligible projects, inviting feedback from the group. Eligible projects must address short-term workforce training, stackable credentials, and infrastructure improvements, with a focus on high-demand, high-growth industries as defined by federal and state priorities.


			





			CTE Panel


			Dr. Erdmann and Quincie Jones discussed their roles in an upcoming CTE panel in partnership with Great Falls Public Schools and Great Falls Rising, detailing the event's structure, participants, and objectives. The panel will be held at Heritage Hall, with sessions planned at various educational institutions, and Dr. Erdmann will serve as moderator while Ms. Jones is a panelist.


			





			Chamber Luncheon/Athena Awards 


			Dr. Erdmann asked Executive Council for ideas on who could attend upcoming Chamber events. Troy Stoddard will attend the Athena Awards and Dr. Eleazar Ortega will attend March’s Chamber Luncheon.


			





			Development of communications form


			Mr. Carr raised the need for a streamlined process for sending campus-wide communications, leading to a discussion about implementing a JotForm for approval and clarifying who has access to the communications email.


			Mr. Carr will work with Wayne B. to create the JotForm.





			WFH request


			Mr. Thompson brought a work from home request to Executive Council for approval.


			Approved



























































In the Executive Council meetings, I will:





Be real.


Be supportive.


Be open-minded.


Be mindful.


Be curious, not judgmental.


Speak when it is my turn.


Use the parking lot.


Laugh with, not at, someone.


Use the pause button when necessary.


Immediately address a situation and not let my thoughts or feelings fester.


Work out any problems with the individual involved.


Support my committee members.
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