Executive Council Meeting Agenda
November 13, 2025 | 3:00 pm – 4:30 pm |1401
Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.
Members:
Dr. Stephanie Erdmann, CEO/Dean
Ms. Carmen Roberts, Executive Director of Operations
Dr. Leanne Frost, Executive Director of Instruction and Student Success
Mr. Troy Stoddard, Executive Director of Student Services
Ms. Quincie Jones, Executive Director of Career and Technical Education
Mr. Scott Thompson, Executive Director of Community Relations
Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness
Ms. Kristi Voboril, Senior Executive Assistant
Guest(s): 












Agenda
	[bookmark: _Hlk82503236]Time
	[bookmark: _top]Topic
	Responsible
	Outcome

	5 min
	EC minutes from 10.23.25

	Dr. Erdmann 
	Review and approve

	5 min
	Call for Additional Agenda Items
	Dr. Erdmann
	

	10 min
	Policies:

	Ms. Roberts
	Review and approve

	10 min
	College Council Planning 
	Dr. Erdmann
	Discussion

	10 min
	Suggestion Box
	Dr. Erdmann
	Discussion

	30 min
	New Position Requests
	Ms. Roberts
	Discuss and rank

	5 min
	Administrative Unit Reviews Spring 2026
	Dr. Ortega
	Informational

	10 min
	First draft of NWCCU ad hoc report Spring 2026
	Dr. Ortega
	Informational

	5 min
	Perkins V Local requests for 2026-27
	Dr. Ortega
	Informational

	5 min
	Partners to send holiday and NOFS invites to 
	Ms. Voboril
	

	
	
	
	

	
	Executive Session
	Dr. Erdmann
	



	Topic  
	Discussion  
	Action  

	Approval of EC minutes  
	Minutes were approved as written.  
Posted minutes can be found here  
	1st Mr. Stoddard
2nd Dr. Frost
Approved

	Call for Additional Agenda Items
	No additional items
	

	Policies:

	No policies
	

	College Council Planning 
	Executive Council reviewed the December College Council agenda and made adjustments as necessary.
	

	Suggestion Box
	No suggestions to review.
	

	New Position Requests
	Ms. Roberts led Executive Council through a detailed review and ranking of four new position requests using a rubric, discussing the purpose, responsibilities, and funding considerations for each role before reaching consensus on their prioritization.
	

	Administrative Unit Reviews Spring 2026
	Dr. Ortega informed Executive Council about upcoming administrative unit reviews scheduled for spring 2026, outlining which departments will be reviewed and the purpose of these reviews in improving efficiency and service quality. The following units will be reviewed:
1. Dean’s Office
2. Technology Assistance Center
3. Marketing and Community Relations
4. Advising and Career Services
5. Bookstore and Café
6. Business Office
	

	First draft of NWCCU ad-hoc report Spring 2026
	Dr. Ortega discussed the draft report that will go to NWCCU in Spring of 2026 and asked Executive Council to review and advise her of suggestions.
	

	Perkins V Local requests for 2026-27
	Dr. Ortega updated Executive Council on the Perkins V local request process, noting that proposal documents are available and that requests will be solicited from faculty and directors, with a priority deadline set for February.
	

	Partners to send holiday and NOFS invites to 
	Ms. Voboril asked Executive Council to think of partners or potential donors that should receive a holiday card or a NOFS invite for sponsorship.
	

	
	
	

	Executive Session
	
	

	
	
	




















In the Executive Council meetings, I will:

Be real.
Be supportive.
Be open-minded.
Be mindful.
Be curious, not judgmental.
Speak when it is my turn.
Use the parking lot.
Laugh with, not at, someone.
Use the pause button when necessary.
Immediately address a situation and not let my thoughts or feelings fester.
Work out any problems with the individual involved.
Support my committee members.


