Executive Council Meeting Agenda
February 12, 2026 | 3:00 pm – 4:30 pm |G2
Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.
Members:
Dr. Stephanie Erdmann, CEO/Dean
Ms. Carmen Roberts, Executive Director of Finance & Administration
Dr. Leanne Frost, Executive Director of Instruction and Student Success
Mr. Troy Stoddard, Executive Director of Student Services
Ms. Quincie Jones, Executive Director of Career and Technical Education
Mr. Scott Thompson, Executive Director of Community Relations
Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness
Ms. Kristi Voboril, Senior Executive Assistant
Mr. Philip Carr, Executive Director of Technology and Operations



Guest(s): 
Dr. Greg Johnson - Division Director General Studies
Ms. Jessica Dykstra - Institutional Projects and Grants Manager










Agenda
	[bookmark: _Hlk82503236]Time
	[bookmark: _top]Topic
	Responsible
	Outcome

	15 min
	Grant Proposal
	Dr. Greg Johnson/ Ms. Jessica Dykstra
	Approval

	5 min
	EC minutes from 1.22.26


	Dr. Erdmann 
	Review and approve

	5 min
	Call for Additional Agenda Items
	Dr. Erdmann
	

	10 min
	Policies:

	Ms. Roberts
	Review and approve

	10 min
	College Council Planning 
	Dr. Erdmann
	Discussion

	10 min
	Suggestion Box
· traffic
	Dr. Erdmann
	Discussion

	5 min
	WOW – date approval
	Dr. Erdmann
	Approval

	10 min
	Childcare Center Discussion
	Ms. Roberts
	Informational

	10 min
	Enrollment Report
	Mr. Stoddard
	Informational

	5 min
	MUS Action Plan for Mental Health & Wellbeing
	Mr. Stoddard
	Informational

	5 min
	Edify update
	Dr. Ortega
	Informational

	5 min
	NWCCU Ad Hoc Report
	Dr. Ortega
	Informational

	10 min
	College Council Work Group
	Dr. Ortega
	Review

	5 min
	NWCCU Proposed 2027 Standards
	Dr. Ortega
	Informational

	5 min
	Library Computer Loans
	Dr. Frost
	Informational




	Topic  
	Discussion  
	Action  

	Grant Proposal
	Dr. Greg Johnson and Ms. Jessica Dykstra led a comprehensive discussion with Executive Council, about the Achieving the Dream/Mellon Foundation grant proposal focused on embedding humanities skills into workforce pathways, covering the grant's objectives, implementation, faculty involvement, and next steps. The grant would be for $150,000 over three years, structured learning framework, faculty development seminars, communities of practice, expert coaching, student-facing skills translation resources, support for select students (monitoring, DREAM participation, storytelling), and publication of case studies and tools to share nationally. 
	Approved

	Approval of EC minutes  
	Minutes were approved as written.  
Posted minutes can be found here  
	1st Mr. Carr
2nd Mr. Thompson
Approved

	Call for Additional Agenda Items
	National anthem at graduation
	

	Policies:

	No policies
	

	College Council Planning 
	Executive Council reviewed the March College Council agenda and made adjustments as necessary.
	

	Suggestion Box
traffic
	Executive Council reviewed the submissions in the suggestion box and forwarded to University of Providence.
	

	WOW – date approval
	Dr. Erdmann confirmed September 15 for the WOW event.
	

	Childcare Center Discussion
	Ms. Roberts asked if there were any added concerns from last meeting’s discussion on the Child Care Center.
	Agenda item pushed to next meeting on February 26th for further discussion.

	Enrollment Report
	Mr. Stoddard presented a detailed enrollment report to the group, highlighting trends in FTE, headcount, program-specific growth and declines, dual enrollment, and data tracking issues, with discussion on implications for program planning and resource allocation.
	

	MUS Action Plan for Mental Health & Wellbeing
	Mr. Stoddard informed Executive Council of the MUS Strategic Action Plan for mental health and wellbeing for students/staff/faculty. The council reviewed the MUS Strategic Action Plan for Mental Health and Well-being, highlighting its goals and the inclusion of both student and employee mental health initiatives.
	

	Edify update
	Dr. Ortega updated Executive Council on Edify, the MSU data warehouse project, including data integration progress, validation plans, and questions about data access and compliance oversight. 
	

	NWCCU Ad Hoc Report
	Dr. Ortega shared the NWCCU Report and asked for any suggestions to be submitted to her by Feb. 26.
	

	College Council Work Group
	Dr. Ortega asked Executive Council to review the documents created by the College Council Work Group regarding creating/dissolving a committee on campus.  
	Executive Council will review and provide comments by the February 26th meeting.

	NWCCU Proposed 2027 Standards
	Dr. Ortega shared the 2027 Standard Revision Draft from NWCCU and reviewed some of the changes we might see.
	

	Library Computer Loans
	Dr. Frost and Mr. Carr reviewed the decision to discontinue the student laptop loan program due to equipment loss, maintenance costs, policy concerns, and the availability of alternative resources.
	

	National Anthem at graduation
	Mr. Stoddard coordinated plans for the upcoming graduation, including selecting a national anthem singer, confirming the speaker, organizing event logistics, and discussing the presentation of a new scholarship.
	



















In the Executive Council meetings, I will:

Be real.
Be supportive.
Be open-minded.
Be mindful.
Be curious, not judgmental.
Speak when it is my turn.
Use the parking lot.
Laugh with, not at, someone.
Use the pause button when necessary.
Immediately address a situation and not let my thoughts or feelings fester.
Work out any problems with the individual involved.
Support my committee members.


Executive Council Minutes_01.22.26.docx
Executive Council Meeting Agenda

January 22, 2026 | 3:00 pm – 4:30 pm |G2

Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.

Members:

Dr. Stephanie Erdmann, CEO/Dean

Ms. Carmen Roberts, Executive Director of Finance & Administration

Dr. Leanne Frost, Executive Director of Instruction and Student Success

Mr. Troy Stoddard, Executive Director of Student Services

Ms. Quincie Jones, Executive Director of Career and Technical Education

Mr. Scott Thompson, Executive Director of Community Relations

Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness

Ms. Kristi Voboril, Senior Executive Assistant

Mr. Philip Carr, Executive Director of Technology and Operations



Guest(s): 

























Agenda

		[bookmark: _Hlk82503236]Time

		[bookmark: _top]Topic

		Responsible

		Outcome



		5 min

		EC minutes from 1.8.26





		Dr. Erdmann 

		Review and approve



		5 min

		Call for Additional Agenda Items

· “Holiday” party

· AIM High

· Law enforcement

· Tabletop Flyers

· Fire Inspections

		Dr. Erdmann

		



		10 min

		Policies:



		Ms. Roberts

		Review and approve



		10 min

		College Council Planning 

		Dr. Erdmann

		Discussion



		10 min

		Suggestion Box

		Dr. Erdmann

		Discussion



		5 min

		Child Care Center Discussion

		Ms. Roberts

		Informational



		5 min

		Website changes

		Mr. Thompson

		Informational



		5 min

		Refill Position

		Mr. Stoddard

		Approval



		10 min

		Executive Council strategic goal update

		Dr. Ortega

		Discussion



		10 min

		Grant process

		Dr. Ortega

		Discussion



		10 min

		Perkins Methods of Administration Review

		Dr. Ortega

		Informational



		5 min

		Internal Academic Program Review Committee Follow-Up

		Dr. Frost

		Informational



		10 min

		Emergency procedure drills and trainings

		Mr. Carr

		Discussion



		5 min

		Executive Session

		Ms. Roberts

		Informational







		Topic  

		Discussion  

		Action  



		Approval of EC minutes  

		Minutes were approved as written.  

Posted minutes can be found here  

		1st Mr. Stoddard

2nd Dr. Frost

Approved



		Call for Additional Agenda Items

		· “Holiday” party

· AIM High

· ICE

· Tabletop Flyers

· Fire Inspections

		



		Holiday Party

		Dr. Erdmann discussed Executive Council rescheduling the cancelled Holiday Party to February 6th.

		



		AIM High

		Ms. Voboril brought corporate pricing to Executive Council for the City Recreation Center AIM High and asked on behalf of an employee if it could be considered. Communication will be sent out regarding our current insurance promotion that is $29 when enrolling in (Look up program) program.

		



		Law enforcement on Campus

		Mr. Thompson with input from other council members, reviewed and clarified campus protocols for handling law enforcement visits, including warrant requirements, communication procedures, and faculty responsibilities. Guidance for law enforcement on campus can be found here in our handbook. If you see law enforcement officers on campus, please contact Troy Stoddard, Dena Wagner-Fossen, or an Executive Council member so the agent can be directed to the correct people.

		Draft and send a campus-wide reminder outlining the protocol for handling the presence of law enforcement on campus.



		Tabletop Flyers

		Mr. Thompson gave an update on tabletop flyers and the results of a campus-wide poll. 

		He will bring the recommendations to College Council for a vote for inclusion in the internal advertising policy.



		Fire Inspections

		Mr. Carr reported on the recent annual fire inspection, noting two minor issues identified and the steps taken to address them, including scheduling follow-up inspections and ensuring compliance

		



		Policies:



		No policies to discuss

		



		College Council Planning 

		Executive Council reviewed the February College Council agenda and made adjustments as necessary.

		



		Suggestion Box

		No suggestions submitted

		



		Child Care Center Discussion

		Ms. Roberts asked if there were any added concerns from last meeting’s discussion on the Child Care Center.

		



		Website changes

		Mr. Thompson and Mr. Carr  updated the council on new ADA requirements for the college website, detailing recent and planned accessibility improvements and the adoption of new compliance tools. The rechanges will be relatively minor. 

		



		Refill position

		Mr. Stoddard asked Executive Council to refill a part-time position being vacated in the testing center.

		Approved



		Executive Council strategic goal update

		Dr. Ortega reviewed and updated Executive Council’s unit goal: develop a process to review resource needs and prioritize resource allocation in alignment with the strategic plan.

Progress will be reported out at College Council. 

		



		Grant process

		Dr. Ortega reviewed the college’s grant application process, discussing the distinction between large grants and mini-grants, and the need for improved tracking and documentation.

		



		Perkins Methods of Administration Review

		Dr. Ortega summarized the recent Perkins audit submission, noting the documentation process, identified gaps, and the expectation of feedback from OCHE.

		



		Internal Academic Program Review Committee Follow-Up

		Dr. Frost presented updates to the academic program review process, clarifying the roles of the committee and Executive Council, and outlining new procedures for recommendations and action plans.

		



		Emergency procedure drills and trainings

		Mr. Carr discussed scheduling consistent drills and training during campus hours so that there is exposure to the drills without disrupting campus and student activities.

		Mr. Carr will draft a schedule for Executive Council to review



		Governor’s Visit

		Dr. Erdmann discussed the upcoming visit from Governor Gianforte and a rough agenda. More information will be communicated as it is received.

		



		Executive Session

		

		









































In the Executive Council meetings, I will:



Be real.

Be supportive.

Be open-minded.

Be mindful.

Be curious, not judgmental.

Speak when it is my turn.

Use the parking lot.

Laugh with, not at, someone.

Use the pause button when necessary.

Immediately address a situation and not let my thoughts or feelings fester.

Work out any problems with the individual involved.

Support my committee members.





Executive Council Minutes_1.8.26.docx

Executive Council Meeting Agenda


January 8, 2026 | 3:00 pm – 4:30 pm |G2


Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.


Members:


Dr. Stephanie Erdmann, CEO/Dean


Ms. Carmen Roberts, Executive Director of Finance & Administration


Dr. Leanne Frost, Executive Director of Instruction and Student Success


Mr. Troy Stoddard, Executive Director of Student Services


Ms. Quincie Jones, Executive Director of Career and Technical Education


Mr. Scott Thompson, Executive Director of Community Relations


Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness


Ms. Kristi Voboril, Senior Executive Assistant


Mr. Philip Carr, Executive Director of Technology and Operations





Guest(s): Deb Huestis






































Agenda


			[bookmark: _Hlk82503236]Time


			[bookmark: _top]Topic


			Responsible


			Outcome





			5 min


			EC minutes from 12.18.25





			Dr. Erdmann 


			Review and approve





			5 min


			Call for Additional Agenda Items


			Dr. Erdmann


			





			10 min


			Policies:





			Ms. Roberts


			Review and approve





			10 min


			College Council Planning 


			Dr. Erdmann


			Discussion





			10 min


			Suggestion Box


			Dr. Erdmann


			Discussion





			20 min


			Childcare center


			Ms. Roberts/ Ms. Huestis


			Discussion





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			





			


			


			


			











			Approval of EC minutes  


			Minutes were approved as written.  


Posted minutes can be found here  


			1st Eleazar


2nd Scott Thompson


Approved





			Call for Additional Agenda Items


			


			





			Policies:





			None


			





			College Council Planning 


			Reviewed February agenda; discussed having template for committee & department presentations; discussed keeping presentations consistent and limited to 3 minutes


			





			Suggestion Box


			Nothing to report


			





			Childcare center


			Deb Heustis presented information on our current childcare center operations and relationship with the early childhood education program


			





			Level All


			Dr. Erdmann shared information on the replacement career exploration tool for MCIS called Level All


			





			Credential Registry


			New state tool for how someone can acquire a work credential; housed at DLI, but still in Beta phase; we’re working to get our information in the registry, but still unclear who would utilize the registry; may be some confusion because there are multiple public and private sector registry sites


			





			Convocation Presentation Review


			Review of power point to verify all information is correct.


			





			MT Rural Health Grant


			$1.2 billion to increase access to healthcare in rural MT; 5 year grant; one piece is workforce development, which may be an opportunity for us. Increasing number of Dental Hygienists is specifically mentioned in the grant


			





			Executive Session


			


			





			


			


			





			


			


			

































































In the Executive Council meetings, I will:





Be real.


Be supportive.


Be open-minded.


Be mindful.


Be curious, not judgmental.


Speak when it is my turn.


Use the parking lot.


Laugh with, not at, someone.


Use the pause button when necessary.


Immediately address a situation and not let my thoughts or feelings fester.


Work out any problems with the individual involved.


Support my committee members.
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