Executive Council Meeting Agenda
February 26, 2026 | 3:00 pm – 4:00 pm |1401
Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.
Members:
Dr. Stephanie Erdmann, CEO/Dean
Ms. Carmen Roberts, Executive Director of Finance and Administration
Dr. Leanne Frost, Executive Director of Instruction and Student Success
Mr. Troy Stoddard, Executive Director of Student Services
Ms. Quincie Jones, Executive Director of Career and Technical Education
Mr. Scott Thompson, Executive Director of Community Relations
Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness
Ms. Kristi Voboril, Senior Executive Assistant
Mr. Philip Carr, Executive Director of Technology and Operations

Guest(s): 












Agenda
	[bookmark: _Hlk82503236]Time
	[bookmark: _top]Topic
	Responsible
	Outcome

	5 min
	EC minutes from 10.23.25

	Dr. Erdmann 
	Review and approve

	5 min
	Call for Additional Agenda Items
	Dr. Erdmann
	

	10 min
	Policies:

	Ms. Roberts
	Review and approve

	10 min
	College Council Planning 
	Dr. Erdmann
	Discussion

	10 min
	Suggestion Box
	Dr. Erdmann
	Discussion

	5 min
	Continuation of Perkins Positions
	Ms. Jones/Mr. Stoddard
	Approval

	5 min
	Compliance with Red Flag Rules
	Ms. Roberts
	Informational

	10 min
	Perkins Method of Administrative Review Findings
	Dr. Ortega
	Decide whether to submit a Voluntary Compliance Plan

	10 min
	College Council Work Group
	Dr. Ortega
	Follow up

	10 min
	Lab reservations and use of open labs in the wake of loaner program closure
	Mr. Carr
	Discussion

	15 min
	Executive Session
	
	

	
	
	
	

	
	
	
	




	Topic  
	Discussion  
	Action  

	Approval of EC minutes  
	Minutes were approved as written.  
Posted minutes can be found here  
	1st Ms. Roberts
2nd Mr. Stoddard
Approved

	Call for Additional Agenda Items
	
	

	Policies:

	The following policies were reviewed by Executive Council:
211.2 Credit Hour
212.1 Prerequisites
	Approved to go to College Council in March

	College Council Planning 
	Executive Council reviewed March’s College Council agenda and adjusted as necessary.
	

	Suggestion Box
	No items to discuss
	

	Continuation of Perkins Positions
	Ms. Jones and Mr. Stoddard ask for the following positions to be continued as part of the Perkins Grant:
CTE Career Coach
Welding Shop Coordinator
Director of Student CARE
A&P Support Specialist
	Approved to go to Perkins

	Compliance with Red Flag Rules
	OneMSU policy on Identity Theft Prevention Program requires an annual review of procedures and annual training of employees.  As the institutional official, Carmen Roberts, executive director of finance and administration, reviewed our current procedures and ensured that all 28 employees who have regular interaction with student data have completed the training.
	

	Perkins Method of Administrative Review Findings
	Dr. Ortega summarized the findings from the recent Perkins administrative review, highlighting areas for improvement in marketing materials and discussing the optional action plan and institutional response with the group.
	Great Falls College will not complete a Voluntary Compliance Plan to the Commissioner’s Office

	College Council Work Group
	Dr. Ortega led a review of draft policies and procedures for committee formation, dissolution and review. Revisions were made to the drafts and a suggestion for an appeals process was made.  
	Approved to go to College Council

	Lab reservations and use of open labs in the wake of loaner program closure
	Mr. Carr initiated a discussion on the future use of computer labs, considering options for flexible spaces and open labs, and solicited input from Executive Council on potential configurations and resource allocation with the closure of the loaner program.
	

	Executive Session
	
	

	
	
	




















In the Executive Council meetings, I will:

Be real.
Be supportive.
Be open-minded.
Be mindful.
Be curious, not judgmental.
Speak when it is my turn.
Use the parking lot.
Laugh with, not at, someone.
Use the pause button when necessary.
Immediately address a situation and not let my thoughts or feelings fester.
Work out any problems with the individual involved.
Support my committee members.


