Executive Council Meeting Agenda
August 28, 2025 | 3:00 pm – 4:30 pm |G2
Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.
Members:
Dr. Stephanie Erdmann, CEO/Dean
Ms. Carmen Roberts, Executive Director of Operations
Dr. Leanne Frost, Executive Director of Instruction and Student Success
Mr. Troy Stoddard, Executive Director of Student Services
Ms. Quincie Jones, Executive Director of Career and Technical Education
Mr. Scott Thompson, Executive Director of Community Relations
Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness
Ms. Kristi Voboril, Senior Executive Assistant
Guest(s): 












Agenda
	[bookmark: _Hlk82503236]Time
	[bookmark: _top]Topic
	Responsible
	Outcome

	5 min
	EC minutes from 8.14.25


	Dr. Erdmann 
	Review and approve

	5 min
	Call for Additional Agenda Items
	Dr. Erdmann
	

	10 min
	Policies:

	Ms. Roberts
	Review and approve

	10 min
	College Council Planning 


	Dr. Erdmann
	Discussion

	10 min
	Strategic planning timeline and framework
	Dr. Ortega
	Informational

	10 min
	Position refill request
	Dr. Ortega
	Review and approve

	5 min
	Sunday Executive Coverage
	Dr. Frost
	Sign Up

	5 min
	Winter holiday coverage
	Dr. Erdmann
	Discussion

	2 min
	Staff Professional Development Grant 
	Ms. Roberts
	Informational

	
	
	
	

	10 min
	Employee Satisfaction Survey item
	
	



	Topic  
	Discussion  
	Action  

	Approval of EC minutes  
	Minutes were approved as written.  
Posted minutes can be found here  
	1st Ms. Roberts
2nd Mr. Stoddard
Approved

	Call for Additional Agenda Items
	Staff Professional Development Grant
Student communications
	

	Policies:

	No policies.
	

	College Council Planning 
	Agenda has already been reviewed and is complete.
	

	Directory Request Form
	Mr. Thompson shared that a Jotform was created to streamline the process of updating directory information on the website. 
	

	NWCCU ad hoc report and timeline
	Dr. Ortega shared the timeline for completing the ad hoc report to NWCCU by March 1, 2026. The ad hoc will not require a visit, only a report on progress towards recommendation 1, however the plan is to gather progress updates for recommendation 2 as well. This timeline will be communicated with those involved in the work towards meeting the recommendations.
	

	Strategic planning timeline and framework
	Dr. Ortega shared the timeline for the next strategic plan with more details than the first version shared in spring 2025. 
	

	Position refill request
	Dr. Ortega brought forward a request to refill the Reporting and Grants Coordinator position, to be vacated by Stacy Lowry on Sep. 9, 2025, with modifications and a new title of Grants and Institutional Effectiveness Coordinator.
	Approved

	Sunday Executive Coverage
	Dr. Frost asked for coverage from the Council for the Library on Sundays during the fall semester.
	

	Winter holiday coverage
	The Council discussed holiday leave during the winter holidays to ensure at least one Executive Council member is on campus during the break.
	

	Staff Professional Development Grant
	Ms. Roberts discussed the $5,000 Staff Senate funding pilot for feedback.
	

	Student communications
	Dr. Frost raised a concern from campus about the practice of leaving flyers on tables and workstations and the amount of clutter it is causing. The council discussed prohibiting flyers on tables across campus and instead encouraging the use of the digital monitors and billboards as well as other tools such as e-mail and the app. The council will continue this discussion at the next Executive Council meeting.

	

	
	
	




















In the Executive Council meetings, I will:

Be real.
Be supportive.
Be open-minded.
Be mindful.
Be curious, not judgmental.
Speak when it is my turn.
Use the parking lot.
Laugh with, not at, someone.
Use the pause button when necessary.
Immediately address a situation and not let my thoughts or feelings fester.
Work out any problems with the individual involved.
Support my committee members.


Executive Council Minutes_8.14.25.docx
Executive Council Meeting Agenda

August 14, 2025 | 3:00 pm – 4:30 pm |1401

Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.

Members:

Dr. Stephanie Erdmann, CEO/Dean

Ms. Carmen Roberts, Executive Director of Operations

Dr. Leanne Frost, Executive Director of Instruction and Student Success

Mr. Troy Stoddard, Executive Director of Student Services

Ms. Quincie Jones, Executive Director of Career and Technical Education

Mr. Scott Thompson, Executive Director of Community Relations

Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness

Ms. Kristi Voboril, Senior Executive Assistant

Guest(s): 

























Agenda

		[bookmark: _Hlk82503236]Time

		[bookmark: _top]Topic

		Responsible

		Outcome



		5 min

		EC minutes from 7.16.25







		Dr. Erdmann 

		Review and approve



		5 min

		Call for Additional Agenda Items

		Dr. Erdmann

		



		10 min

		Policies:



		Ms. Roberts

		Review and approve



		10 min

		Employee Satisfaction Survey item -Advancement opportunities

		

		



		10 min

		College Council Planning 

		Dr. Erdmann

		Discussion



		5 min

		Stockman Bank signers

		Ms. Roberts

		Update Authorized Signers



		10 min

		Educational Reimbursement plan review

		Ms. Roberts

		Approval



		5 min

		Remote work request

		Ms. Roberts 

		Approval



		5 min

		New GS10KSB position request

		Ms. Roberts

		Approval



		5 min

		Update Data Steward list

		Dr. Ortega

		Action



		15 min

		Employee Survey Communication

		Dr. Ortega

		Communicate to campus



		10 min

		Executive Session

		

		



		

		

		

		







		Topic  

		Discussion  

		Action  



		Approval of EC minutes  

		Minutes were approved as written.  

Posted minutes can be found here  

		1st Mr. Thompson

2nd Dr. Frost



Dr. Ortega Abstained

Approved



		Call for Additional Agenda Items

		

		



		Policies:



		No policies

		



		College Council/Convocation Planning 

		Executive Council reviewed the agendas for Fall Convocation and September’s College Council and made adjustments as necessary.

		



		Stockman Bank signers

		Executive Council approved adding Leanne Frost to the list of approved signers on the Stockman Bank small business account

		



		Educational Reimbursement plan review

		Executive Council reviewed the Educational Reimbursement form and process. This is a pilot program we are testing in FY26. More will be presented at September’s College Council.

		



		Remote work request

		Ms. Roberts brought a remote work request to Executive Council for approval for the payroll department.

		Approved



		New GS10KSB position request

		Ms. Roberts brought an Outreach and Entrepreneur Recruitment Manager position for the 10KSB program. This position is grant funded.

		Approved



		Update Data Steward list

		Dr. Ortega brought the Data Steward list from the OneMSU policy and updated the names for our campus.

		



		Employee Survey Communication

		Dr. Ortega led a conversation on how to communicate to campus the progress of Employee Survey results. A channel will be added to College Council called Employee Satisfaction and will be added to the report out for Executive Council at September’s College Council.

		



		Executive Session

		

		



		Employee Satisfaction Survey item -Advancement opportunities (if time allows)

		

		



		

		

		











































In the Executive Council meetings, I will:



Be real.

Be supportive.

Be open-minded.

Be mindful.

Be curious, not judgmental.

Speak when it is my turn.

Use the parking lot.

Laugh with, not at, someone.

Use the pause button when necessary.

Immediately address a situation and not let my thoughts or feelings fester.

Work out any problems with the individual involved.

Support my committee members.
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Executive Council Meeting Agenda


July 16, 2025 | 3:00 pm – 4:30 pm |G2


Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.


Members:


Dr. Stephanie Erdmann, CEO/Dean


Ms. Carmen Roberts, Executive Director of Operations


Dr. Leanne Frost, Executive Director of Instruction and Student Success


Mr. Troy Stoddard, Executive Director of Student Services


Ms. Quincie Jones, Executive Director of Career and Technical Education


Mr. Scott Thompson, Executive Director of Community Relations


Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness


Ms. Kristi Voboril, Senior Executive Assistant


Guest(s): 






































Agenda


			[bookmark: _Hlk82503236]Time


			[bookmark: _top]Topic


			Responsible


			Outcome





			5 min


			EC minutes from 6.12.25











			Dr. Erdmann 


			Review and approve





			5 min


			Call for Additional Agenda Items


			Dr. Erdmann


			





			10 min


			Policies:


801.6 Cancellation & Refund


902.1 Student Borrowers


Discuss final approval process (scott)


102.2 – Open Meeting





			Mr. Thompson/ Ms. Jones


			Review and approve





			10 min


			College Council Planning 


			Dr. Erdmann


			Discussion





			10 min


			Retreat planning


			


			





			10 min


			President Tessman Meeting Topics


			Dr. Erdmann


			Discussion





			10 min


			Strategic Action Plan Update in Weave





			Dr. Erdmann


			Update





			5 min


			Dance/Movement Therapy Take Two


			Dr. Frost


			





			5 min


			Controller Position Refill


			


			Approve refilling of position vacated by Lisa Ward





			


			


			


			





			


			


			


			



































			Topic  


			Discussion  


			Action  





			Approval of EC minutes  


			Minutes were approved as written.  


Posted minutes can be found here  


			1st Dr. Frost


2nd Mr. Thompson


Ms. Jones abstained


Dr. Ortega absent


Approved





			Call for Additional Agenda Items


			Montana 10 Grant


			





			Policies:





			Mr. Thompson and the team discussed the policy approval process, clarifying that the College Council gives final approval. They decided to document this process correctly in the agenda.


Mr. Thompson also discussed the open meeting policy, noting discrepancies between the website and the actual practice. They plan to rewrite the policy to reflect the correct procedures.


Policy 801.6 and 902.1 were approved and will move to August’s College Council. 








			Minute taking will be addressed at the Committee Chair meeting that is being held in the fall by Dr. Erdmann and Dr. Ortega.





			College Council Planning 


			Executive Council reviewed the August College Council agenda and the Fall 2025 Convocation agenda and made revisions as needed.


			





			Retreat planning


			Executive Council reviewed the agenda for the July 28th EC Retreat and made revisions as needed. 


			Big post it, easel, markers


Lunch – potluck (send food item list)








			President Tessman Meeting Topics


			Executive Council planned their meeting with President Testman, deciding to focus on their accomplishments and areas of pride. They aim to present a positive and intentional image of their campus.


			





			Strategic Action Plan Update in Weave





			Executive Council updated their strategic action plan in weave, noting that they are creating a new process for ongoing funding opportunities. They are currently at 75% completion.


			





			Dance/Movement Therapy Take Two


			Dr. Frost updated Executive Council on the Dance/Movement therapy. The workshop is no longer being taught, but it was suggested to the instructor to think about doing this as a Mo Activity.


			





			Controller Position Refill


			Ms. Roberts requested refilling the Controller position vacated by Lisa Ward.


			Approved





			Montana 10 Grant


			Dr. Erdmann discussed the allocation of $100,000 through institutional innovation to enhance student experience. The team has four to five months to plan, and the system office wants to be involved in the process.


			Mr. Stoddard and Dr. Frost will head the planning for this project. 
































In the Executive Council meetings, I will:





Be real.


Be supportive.


Be open-minded.


Be mindful.


Be curious, not judgmental.


Speak when it is my turn.


Use the parking lot.


Laugh with, not at, someone.


Use the pause button when necessary.


Immediately address a situation and not let my thoughts or feelings fester.


Work out any problems with the individual involved.


Support my committee members.
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Executive Council Meeting Agenda



June 12, 2025 | 10:00 am – 11:30 am |G2



Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.



Members:



Dr. Stephanie Erdmann, CEO/Dean



Ms. Carmen Roberts, Executive Director of Operations



Dr. Leanne Frost, Executive Director of Instruction and Student Success



Mr. Troy Stoddard, Executive Director of Student Services



Ms. Quincie Jones, Executive Director of Career and Technical Education



Mr. Scott Thompson, Executive Director of Community Relations



Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness



Ms. Kristi Voboril, Senior Executive Assistant



Guest(s): 



















































Agenda



				[bookmark: _Hlk82503236]Time



				[bookmark: _top]Topic



				Responsible



				Outcome







				5 min



				EC minutes from 5.22.25







				Dr. Erdmann 



				Review and approve







				5 min



				Call for Additional Agenda Items



				Dr. Erdmann



				







				10 min



				Policies for final approval:



902.1 Student Borrowers



902.4 Faculty & Staff Borrowers



902.5 Community Patrons







				Ms. Roberts



				Review and approve







				10 min



				College Council Planning 



· Look at FY26 dates (January, May)



· Revisit Membership



				Dr. Erdmann



				Discussion







				5 min



				Professional Organization List



				Dr. Erdmann



				Access/Updating







				5 min



				Authorization to Re-Hire Chem Lab Tech



				Dr Frost



				Approval







				10 min



				Convocation Idea from C3 Committee



				Dr. Frost on behalf of Ms. Jones



				Approval







				5 min



				Selena’s Dance/Movement Therapy



				Dr. Frost on behalf of Ms. Jones



				Approval







				15 min



				Canvas Credentials



				Dr. Frost



				Next steps







				10 min



				HB819



				Dr. Frost



				Discussion







				5 min



				Title IX Updates and Positions



				Mr. Stoddard



				Informational/Approval







				5 min



				Remote Work Request



				Ms. Roberts



				Approval







				5 min



				Refill Request



				Ms. Roberts



				Approval







				10 min



				Employee Satisfaction Survey item -Advancement opportunities (if time allows)



				



				







				



				



				



				















				Topic  



				Discussion  



				Action  







				Approval of EC minutes  



				Minutes were approved as written.  



Posted minutes can be found here  



				1st Mr. Stoddard



2nd Dr. Frost



Approved







				Call for Additional Agenda Items



				



				







				Policies:







				Ms. Roberts brought the following policies to Executive Council for final approval



902.1 Student Borrowers



902.4 Faculty & Staff Borrowers



902.5 Community Patrons







				1st Dr. Frost



2nd Mr. Stoddard



Approved







				College Council Planning 



				Executive Council reviewed the FY2026 College Council dates. January will merge with Convocation and committees reporting for their goals will move to December or February.



College Council membership was discussed. Going forward all current faculty and staff will be members of College Council, with those present able to vote on items.



				







				Professional Organization List



				Dr. Erdmann and the team reviewed the list of professional organizations and discussed where it should be stored and how it should be updated. They decided to place it in the College Council folder and update it annually



				







				Authorization to Re-Hire Chem Lab Tech



				Dr. Frost requested approval to rehire for the Chem-lab tech position.



				Approved







				Convocation Idea from C3 Committee



				Dr. Frost brought on behalf of Ms. Jones and Ms. Coburn a convocation activity focused on the theme "Lift While You Rise." The activity aims to promote student retention and success by involving everyone on campus.



				Tentative, waiting on rest of agenda items.







				Selena’s Dance/Movement Therapy



				Dr. Frost brought on behalf of Ms. Coburn an opportunity for students/staff/faculty to participate in a 12 weeks course on dance/movement therapy that Ms. Coburn is teaching.



				Voting tabled to next meeting







				Canvas Credentials



				Dr. Frost discussed the cost and implementation of Canvas credentials for digital badging. They decided to form a committee to explore the best approach for using digital badging at Great Falls College



				Dr. Frost will form an ad hoc committee to discuss the issue and will report back to Executive Council.







				HB819



				Dr. Frost brought HB819 to Executive Council to discuss compliance on campus.



Executive Council also discussed the proposal to cut 90% of the funding to tribal colleges.



				







				Title IX Updates and Positions



				Mr. Stoddard discussed Title IX updates, and positions within Title IX. Mr. Stoddard will remain the coordinator, and he proposed making Ms. Rachell Rivers Deputy Coordinator.



				1st Ms. Roberts



2nd Mr. Thompson



Approved



Mr. Stoddard abstained







				Remote Work Request



				Ms. Roberts brought a remote work request to Executive Council for approval. The employee would like to try the schedule during the summer and re-evaluate after that to see if it worked.



				Approved







				Refill Request



				Ms. Roberts requested approval from Executive Council to refill the payroll position.



				Approved







				Employee Satisfaction Survey item -Advancement opportunities (if time allows)



				Dr. Ortega and the team discussed the need to highlight advancement opportunities for staff. They considered various ways to share success stories and professional development opportunities 



				















































































In the Executive Council meetings, I will:







Be real.



Be supportive.



Be open-minded.



Be mindful.



Be curious, not judgmental.



Speak when it is my turn.



Use the parking lot.



Laugh with, not at, someone.



Use the pause button when necessary.



Immediately address a situation and not let my thoughts or feelings fester.



Work out any problems with the individual involved.



Support my committee members.
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College Council Agenda 9.5.25.docx
College Council Meeting Agenda

September 5, 2025 | 8:30 am – 10:00 am |B101

Purpose Statement:  The College Council ensures the policies and procedures support the college’s strategic plan and mission. This team facilitates discussions to gather and provide input and feedback on college-wide initiatives and financial decisions. This is also the place to communicate across departments and divisions.  

Members:

CEO/Dean, Executive Director Student Services, Director of Human Resources, Director of IT, Classified Staff at Large – 2, Classified Staff Senate Chair or Designee, Director of Academic Success, Director of Advising and Career Center, Director of Assessment and Faculty Development, Executive Director of Community Relations, Director of Academic Success and Accessibility, Director of Facilities Services, Director of Financial Aid, Executive Director of Instruction, Executive Director of CTE, Division Director of Health Science, Director of Library Services, Executive Director of Operations, Director of CARE, Director of Recruitment and Enrollment, Executive Assistant to the CEO/Dean, Faculty at Large – 2, Faculty Senate Chair, Institutional Research Analyst, Registrar, Student Engagement and Well-Being Program Manager, Student Government President or Designee







Agenda

		[bookmark: _Hlk82503236]Time

		Topic

		Responsible

		Outcome



		5 min

		Call to order  

		Dr. Frost

		Action



		5 min

		Approval of CC minutes 



		Dr. Frost

		Action



		10 min

		College Updates

· Burger Burn

· Worlds of Work

· Science Fair

· NOFS

· Poly-Leg Teams folder

· Dental Assistant update



		Dr. Frost

		Informational



		5 min

		Awesome Otters

		Dr. Frost

		



		25 min

		Committee and Unit Goal Update

· Employee Engagement

· Personnel

· Executive Council

· AURC



		Various

		Informational



		10 min

		Forging Futures - Target metrics update 

		Dr. Ortega

		Informational



		5 

min

		Policy Review

· Solicitation agreement

· Update Data Steward list



		Ms. Roberts

		



		5 min

		Education expense reimbursements

		Ms. Roberts

		



		10 min

		Strategic spending requests

		Ms. Roberts

		



		10 min

		Otter Tip of the Month - Wayfinding

		Ms. Roberts

		



		5 min

		Public Comment

		Ms. Roberts

		



		5 min

		Wrap up

		Ms. Roberts
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