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Mission Fulfillment Indicators 

To systematically evaluate data to improve student achievement, the College identified MFIs. 
The MFIs are described in the student achievement section of this report. These indicators 
provided a way to systematically evaluate student achievement data, make comparisons to 
peer institutions, review disaggregated data, and identify areas in which the College could 
improve. The DREAM committee aligned their work to some of the MFIs. In addition to the StAR 
committee, DREAM is also monitoring the results to inform their work in creating a college-
wide retention plan.  
 

Institutional Effectiveness Department 

In July 2022, the College provided additional resources to the Institutional Research 
department by modifying a vacant position to include reporting and data. The Reporting and 
Grant Coordinator position expanded the previous office of one to two in Institutional 
Research. The revised department became the Office of Institutional Effectiveness, which 
supports the facilitation of strategic planning through the StAR committee, is involved in other 
areas of institutional effectiveness on campus (e.g., academic program review and 
administrative unit review), and provides the data for many institutional reports. This focused 
attention on institutional effectiveness ensures the College is moving forward with its 
recommendations and demonstrates that it places importance on the data-informed culture of 
the campus. 
 

Program Student Learning Outcomes Process 

The Student Learning Assessment Committee serves as a champion of outcomes-based student 

learning assessment, promoting its importance to the College’s mission, and supporting 

ongoing and effective assessment practices by educating and mentoring faculty. Since 2022, the 

College has substantially revised its student learning outcomes assessment process beginning 

with the composition of the Student Learning Assessment committee.  

In 2022, the committee’s purpose was to advise the director of the Teaching and Learning 

Center on processes and ideas for measuring program and college student learning outcomes. 

After revising the mission of the committee to embrace a faculty-led assessment process, the 

committee composed of full-time faculty and one division director now drives the 

establishment of the processes used by the college to measure student learning. 

The committee determined that program student learning assessment should start by involving 

the programs, program directors, and the division directors. The committee assists with 

program outcome revisions and assessment tools, but the implementation and supervision will 

occur through the program directors and academic divisions.  

College Student Learning Outcomes Process 

The faculty-led Student Learning Assessment committee is responsible to implement and 

execute the college learning outcome process. The committee will be attending an Assessment 
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101 in Higher Education workshop this spring 2025 and summer 2025 to get ideas on how best 

to proceed with assessing student learning at the college level. Currently, two ideas exist: 

1. Implement a process using standardized questions, most likely multiple choice, to 

determine if the students have met the college student learning outcomes. This survey 

would most likely be administered to students as part of their graduation application. 

The committee would review and analyze these data and report the results. With this 

process, all three institutional learning outcomes could be assessed annually. 

2. Request data from faculty’s course assessment tools to assess college student learning 

outcomes along with samples of student work for the committee to review. In addition 

to reporting how the students performed on these assessments, the committee would 

also report if there was a difference in how the faculty assessed the students versus the 

committee. With this process, the committee would only review one student learning 

outcome each year.  

It is the goal of the committee to determine which process to implement by the end of spring 

semester 2025 and the rubrics or tools designed and implemented spring of 2026. The 

committee would report its first findings on Data Days January 2027. Based on the data and 

discussions that follow, the committee would create and implement an action plan using 

indicators to measure success similar to the process discussed in Data Days. 

 
Great Falls College will be transitioning to Canvas as the learning management system (LMS) 
starting summer of 2025. With the implementation of the new LMS, the committee determined 
programs will use the Mastery Gradebook in Canvas to collect the program student learning 
outcomes assessment data. The academic division directors are working with Canvas and the 
Teaching and Learning Center coordinator to input the program outcomes and assist the 
programs with aligning their assessment tools to these outcomes in Canvas. These data will be 
made visible to the programs either using a third-party tool or Tableau and reviewed during the 
annual Data Days. 
 

Recommendation 2 
Spring 2022 Evaluation of Institutional Effectiveness; Widely publish and use disaggregated 
indicators of student achievement to identify and mitigate gaps in achievement and equity 
through planning, decision making, and allocation of resources (2020 Standards 1.D.3; 1.D.4). 
 
1.D.3 The institution’s disaggregated indicators of student achievement should be widely 
published and available on the institution’s website. Such disaggregated indicators should be 
aligned with meaningful, institutionally identified indicators benchmarked against indicators for 
peer institutions at the regional and national levels and be used for continuous improvement to 
inform planning, decision making, and allocation of resources. 
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1.D.4 The institution’s processes and methodologies for collecting and analyzing indicators of 
student achievement are transparent and are used to inform and implement strategies and 
allocate resources to mitigate perceived gaps in achievement and equity. 
 

Progress on Recommendation 2 

Since the year seven review, the College created three public reports pertaining to student 
achievement that are disaggregated and a few internal reports. The three public reports are 
available on the Great Falls College website for anyone to view them. The internal reports are 
only available for employees to view through the secure reporting site, Tableau Server, and 
require employee credentials to access.  

 

Widely Published Disaggregated Data 

The first public report of disaggregated student achievement is a persistence report. This report 
shows first-time new and transfer students, both full-time and part-time, who were degree- or 
certificate-seeking in their first semester and persisted through the next five years. Persistence 
was defined as having completed a credential or being enrolled at any institution of higher 
education. The report allows for disaggregated views of persistence rates by the following 
characteristics: first generation status, male, female, American Indian or Alaksa Native, 
underrepresented ethnic minority, Pell recipients, traditional age, nontraditional age, and 
military affiliation. The layout of this report was requested by the Driving Retention and 
Educational AttainMent committee (DREAM) to inform its work creating a campus-wide 
retention plan. An announcement when the report is updated is posted in the monthly 
newsletter so other committees or departments know it is available. 
 
The second report is the postgraduation success report. This report tracks graduates one year 
after their graduation to report how many were employed after graduation for all four quarters 
in Montana. This report is disaggregated by first generation status, race, sex, age, academic 
division, and academic program. 
 
The third report is the MFI report. This report includes a summary report and the full report. 
The summary report summarizes the results of the most recently available data, and the full 
report shows the data source and trends. The student achievement data in the MFI report are 
three-year average fall-to-fall retention rates, transfer rates, college-level math and writing 
completion, number of credentials awarded annually, graduation rates, employment rates, and 
completion rates of courses labeled as high-quality educational experiences (capstone, clinical, 
internship, lab, and practical experience courses).  
 
The retention rates are disaggregated by underrepresented students (American Indian or 
Alaska Native, Pell recipients, veterans, and nontraditional age students), and credentials 
awarded are disaggregated by underrepresented students (American Indian or Alaska Native, 
Pell recipients, veterans, and nontraditional age students). Graduation rates are disaggregated 
by race/ethnicity. When drafting the MFIs, the StAR committee sought to include data that 
could be disaggregated by race, Pell recipients, sex, and first-generation status. Due to data 

https://tableau.mus.edu/t/greatfalls/views/PersistenceReport/PersistenceReport?:origin=card_share_link&:embed=n
https://tableau.mus.edu/t/greatfalls/views/PostGraduationSuccess/PostgraduationSuccess?:origin=card_share_link&:embed=n
https://tableau.mus.edu/t/greatfalls/views/SummaryofMissionFulfillmentIndicators/Summary-MissionFulfillmentIndicators
https://tableau.mus.edu/t/greatfalls/views/MissionFulfillmentIndicators/MissionFulfillmentIndicators
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limitations, not all of those variables were able to be included to disaggregate the data. 
However, these MFIs, along with institutional reports, allow Great Falls College to review 
disaggregated student achievement data. 
 
There are also internal reports that are disaggregated. One that monitors graduate rates at 
150% time and another that tracks college-level math and writing completion of new students 
beginning in a summer or fall term. These reports disaggregate by sex, Pell recipients, race, and 
nontraditional age (24 or older). The reports are part of the strategic plan, and the StAR 
committee monitors the results annually to share at College Council. The two charts below are 
examples of data included in these reports. 
 
Graduation Rates at 150% Time for Nontraditional First-Time Full-Time Students 
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College-Level Math and Writing Completion of First-Time Students 

 
 

Use of Disaggregated Data 
The Governance Document shows the data each committee regularly reviews. This document 
includes tables to show the data committees review and sets the expectation that they are 
systematically using the results of the data to inform their work.  
 
The College also uses disaggregated data when analyzing the results of the MFIs. The Mission 
Fulfillment Indicator Summary Report image on the next page lists a short description of each 
MFI and the sub-indicator; the sub-indicators noted as underrepresented students include 
disaggregated data. The DREAM committee monitors the results of the MFIs related to 
persistence and retention and uses the academic year 2026-27 targets (goals) of the retention 
indicators as its own goal metrics, directly aligning the work of DREAM to the MFIs. The DREAM 
committee monitors retention and persistence and regularly reviews the two disaggregated 
institutional reports available on the website (persistence report and all student persistence 
report). 
 
The College can now identify gaps in student achievement and have discussions on possible 
solutions. For example, the StAR committee shared the results of the MFI measuring the 
number of degrees and certificates awarded. It showed a trend for underrepresented students 
was not on target for the academic year 2026-27. DREAM identified General Studies students as 
a group with lower persistence than those in other programs. Based on the data, the General 

https://gfcmsu.edu/wp-content/uploads/2025/02/GFCMSU_Governance.pdf
https://tableau.mus.edu/t/greatfalls/views/PersistenceReport/PersistenceReport?:origin=card_share_link&:embed=n
https://tableau.mus.edu/t/greatfalls/views/AllStudentPersistenceRates-Disaggregated/AllStudentPersistence?:origin=card_share_link&:embed=n
https://tableau.mus.edu/t/greatfalls/views/AllStudentPersistenceRates-Disaggregated/AllStudentPersistence?:origin=card_share_link&:embed=n
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Studies division director worked with the advising center to encourage students to earn the 
Certificate in General Studies as a momentum point to earning their Associate of Arts and 
Associate of Science degrees. Future data will be analyzed to determine the effectiveness of the 
efforts. 
 
Mission Fulfillment Indicator Summary Report 
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Next Steps 
In the three years since the year seven accreditation visit, Great Falls College has made lots of 
progress on this recommendation, but gaps do exist that will be addressed before the year 
seven visit in 2029:  

• Align the work of the campus to the remaining disaggregated student achievement 
indicators. 

• Refine the self-evaluation questions in the administrative 

• There is a process in place to gather, analyze, and share d unit review process to align 
the student achievement data they regularly monitor to aid in their decision-making. 

• Inform the units and departments of the disaggregated student achievement data 
available. 

• Once all disaggregated indicators have been aligned to a department’s or committee’s 
work, the College will document the efforts made on a recurring basis and track what 
efforts have supported any changes seen in the results of the disaggregated data, as 
well as document resource needs to achieve progress. 

 
The StAR committee will be involved in the tracking progress, and the Executive Council will be 
involved in the resource allocation. 
 

Conclusion 

This document is the Mid-Cycle Self-Evaluation Report (Year 3) for Great Falls College Montana 

State University, prepared for the Northwest Commission on Colleges and Universities. It details 

the institution's progress and plans in various areas including mission fulfillment, student 

achievement, programmatic assessment, and future steps. 

• Institutional Overview Great Falls College Montana State University is a comprehensive 

two-year college within the Montana University System, serving over 1,800 students 

annually with a variety of degree and certificate programs.  

• Accreditation Cycle The college is in the third year of its seven-year accreditation cycle 

and has implemented a new strategic plan, identified meaningful peers, and publicly 

posted disaggregated student achievement data.  

• Mission Fulfillment The college assesses its mission fulfillment through 12 key 

performance indicators, known as MFIs, and evaluates its strategic plan. Strategic plan 

evaluation involves assessment of the target metrics and qualitative data from the 

strategic action plans. 

• Strategic Plan The strategic plan, named Forging Futures, includes three pillars: 

Inclusivity, Opportunities, and Excellence. Progress updates are gathered twice a year 

and shared with the College Council.  

• Student Achievement The college systematically reviews student achievement data, 

disaggregated, when possible, through various methods, including peer institution 

comparisons and MFIs.  
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• Programmatic Assessment Program assessment occurs through academic program 

reviews and administrative unit reviews. The Internal Academic Program Review 

Committee evaluates academic programs, while the Administrative Unit Review 

Committee assesses campus units.  

• Examples of Program Reviews The document provides examples of program reviews for 

the Accounting and General Studies programs, detailing the process and outcomes.  

• Next Steps in Programmatic Assessment The Internal Academic Program Review 

Committee plans to revise the current process to focus more on improving the quality of 

academic programs and creating a dashboard in Tableau Server for reviews.  

• Moving Forward The college plans to continue working on initiatives described in the 

Next Steps sections, including the annual review of a governance document that 

outlines the data each committee reviews and analyzes.  

• Addendums The document addresses progress on two recommendations from the 

Spring 2022 Evaluation of Institutional Effectiveness, focusing on developing a 

systematic evaluation process and using disaggregated indicators of student 

achievement to identify and mitigate gaps in achievement and equity. 
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College Council Meetings

May June

Tenure & Promotion

Curriculum Council

Technology Assistance Center

Perkins Summary

Strategic Enrollment Management

Library

Academic Divisions

Share Organizational Changes

July August

Teaching & Learning Center

eLearning

Institutional Effectiveness

Marketing

College Council Meetings

September October

Employee Appreciation

Human Resources

Executive Council

Admin Unit Review

Recruitment & Enrollment

Facilities

November December

StAR Committee

Student Learning Assessment

Business Office

DREAM Team

Registrar's Office

Financial Aid
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StAR Committee

Forging Futures – Target Metric Updates

StAR Committee

Target metric I1.1a
I1.1a: By 2027, 75% of degree-seeking students will complete college-level 
math within one year.

Year 1 – Met target
Target: 55% Actual: 55%

Year 2 – Did not meet target
Target: 60% Actual: 46%

Full report available on Tableau Server

Appendix E
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StAR Committee

Target metric I1.1b
I1.1b: By 2027, 85% of degree-seeking students will complete college-level 
writing within one year.

Year 1 – Did not meet target
Target: 79% Actual: 70%

Year 2 – Did not meet target
Target: 80% Actual: 62%

Full report available on Tableau Server

StAR Committee

Target metric I1.4a
I1.4a: By 2027, proportion of underrepresented degree-seeking students to 
complete college-level math within one year will increase by twenty-five 
percentage points.

Year 1 –Almost met target
Target: 31% Actual: 30%

Year 2 – Met target
Target: 36% Actual: 36%

Full report available on Tableau Server

American Indian or Alaska Native Male

Year 1 –Almost met target
Target: 56% Actual: 55%

Year 2 – Did not meet target
Target: 61% Actual: 54%
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2 0 2 2 – 2 7  S T R A T E G I C  P L A N

FORGING 
      FUTURES

Inclusivity
• �Clear the path for students

to accomplish their 
educational goals

• �Foster an environment that
expands enrollment and
celebrates student resilience

• �Create excitement for
campus activities and events

Opportunities
• �Distinguish Great Falls College

by building brand recognition and
community awareness through
consistent design and promotion

• �Intentionally target populations
to support strategic initiatives of
Great Falls College

• �Develop opportunities to connect
alumni with one another and Great
Falls College

Excellence
• �Seek and encourage

efficiency and innovation
in the work of the college

• �Align human, physical
and/or financial
resources to support
strategic plan initiatives

A p p e n d i x  F
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Year Two Report 
Mission

Great Falls College MSU provides high quality educational experiences supporting student 
success and meeting the needs of our community.   

Vision

The vision of Great Falls College MSU is to strengthen communities through excellence, 
innovation, and collaboration. 

History and Framework 
Strategic plans are a way to operationalize our mission and measure mission fulfillment 
while focusing energy and resources to strategic priorities. Including campus-wide input in 
strategic planning is a best practice, so the Executive Council attended several campus 
meetings in fall 2021 (Faculty Senate, Staff Senate, Joint Directors, Business Operations, 
Academic Affairs Team, and Student Government) and asked what areas of improvement 
the College could work on in the next five years. From those comments, the Executive 
Council identified three themes (later to be named pillars): Inclusivity, Opportunities, and 
Excellence. They also used the feedback to describe each of these pillars and identify 
objectives within the (later named strategic plan goals).  

For each strategic plan goal, the Executive Council drafted metrics to make them 
measurable and asked the Strategic Analysis and Reporting committee (StAR) to review 
them and prepare a final draft, as well as identify target metrics for each. The StAR 
committee revised the metrics, asked for campus feedback in April 2022, and then the 
Executive Council approved them on May 9, 2022. The StAR committee then gathered and 
reviewed available baseline data, drafted target metrics, asked for campus feedback, and 
College Council approved the target metrics on February 13, 2023 (for pillar 3), April 18, 
2023 (for pillar 1), and October 13, 2023 (for pillar 2). 

Strategic Initiatives 
Once the plan was finalized the next step was to identify strategic initiatives so all units 
and committees set strategic goals that aligned to the new strategic plan, which the 
College Council named Forging Futures. A report that shows all strategic goals aligned to 
pillars, strategic plan goals, and metrics is available on Tableau Server: 
https://tableau.mus.edu/#/site/greatfalls/workbooks/2366?:origin=card_share_link. 
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Updated 08-23-2024 

All strategic goals are submitted to the StAR committee for review, and progress updates 
are submitted bi-annually via strategic action plans. The StAR committee compiles all 
strategic action plans and will share them with the College Council bi-annually, with the 
first report being shared in April 2024. A brief report showing how far along units and 
committees are with their strategic goals is available on our website: 
https://www.gfcmsu.edu/about/Planning/goal_progress.html. 

The StAR committee annually reviews the strategic goal-setting and reporting process to 
seek process improvements and identified two improvements: 1) all new strategic goals 
will need to align to a pillar, strategic plan goal, and metric; and 2) all new multi-year 
strategic goals will require annual indicators. These two changes will only apply to any new 
strategic goal submitted after July 2024. The first improvement aims to align the work of all 
strategic initiatives directly to the measurements of the strategic plan and will help units 
and committees see what results they directly or indirectly influence. The second will 
support units and committees in identifying SMART goals and help assess how far along 
they are in completing their goal for the strategic action plans. 

Resource Allocation 

For fiscal years 2023 and 2024, the Business Office asked that any additional departmental 
budget requests must be aligned to the strategic plan. Also, in September 2023, the 
Executive Director of Operations created a strategic funding request form and asked that 
any unit or committee who had financial resource needs for their strategic initiatives, and 
anyone with ideas for recruitment, retention, or completion initiatives could request 
funding. The Executive Council reviewed all requests and priority was given to strategic 
initiatives or any other ideas that aligned with the strategic plan. The projects that were 
funded included recruitment materials for Admissions, onboarding software for Human 
Resources, and new furniture for the atrium and Student Engagement Office. 

Assessment of Target Metrics 
There are 46 target metrics within Forging Futures that are monitored by the StAR 
committee annually. To measure progress, the StAR committee has defined that meeting, 
or almost meeting, at least 70% of the annual target metrics in year five is one way in which 
we can measure mission fulfillment. 

Year One 

As of August 2024, the College met 33% (n= 15), almost met 13% (n= 6), and did not meet 
22% (n= 10) of the target metrics for year one (academic year 2022-23). Another 33% (n= 
15) of the target metrics did not have data available, was a future measurement, or the
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reports were still in development. In year one, the College met, or almost met, 46% of the 
target metrics. The image below shows the status of all target metrics by pillar and 
strategic plan goal as of August 23, 2024. 

Year Two 

As of August 2024, the College met 30% (n= 14), almost met 0% (n= 0), and did not meet 
41% (n= 19) of the target metrics for year two (academic year 2023-24). Another 28% (n= 
13) of the target metrics did not have data available, was a future measurement, or the
reports were still in development. In year two, the College met, or almost met, 30% of the
target metrics. The image below shows the status of all target metrics by pillar and
strategic plan goal as of August 23, 2024.

To be on track to reach the goal of having met or almost met 70% of the target metrics in 
year five, the College needed the percentage to be at least 52% in year two. 

Recommendations from the StAR Committee 
Forging Futures was developed by gathering campus input to create an inclusive strategic 
plan. The strategic goal setting and reporting process was new to the College, so there 
have been many best practices identified and lessons learned. To preserve this knowledge 
for future strategic plans the StAR committee makes the following recommendations: 
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1) A one-page strategic plan. The College should aim to fit all pillars, strategic plan
goals, and metrics onto one page. With three pillars, eight strategic plan goals, and
27 original metrics (three were removed on October 13, 2023), Forging Futures is
three pages long. Including the 46 target metrics, it is over four pages long. Fewer
strategic plan goals and metrics will help focus the College’s resources and efforts
to key strategic areas.

2) Target metrics with existing baseline data. Thirty-three of the 46 target metrics
(72%) were brand new measurements. This means that processes for data
collection, reference tables, and dashboards all needed to be created before
baseline data could be available-- and baseline data was not available for all target
metrics before they were finalized. With only one person doing this institutional
research, it took two academic years to provide results for the available target
metrics in year one. For future plans, no more than 25% of the target metrics should
be new measurements. Instead, the College should examine existing
measurements and institutional reports to identify gaps and select which to focus
on for future plans.

3) Inclusive strategic plan goals and metrics. Forging Futures metric E1.1, Increase the
number of process improvements implemented each academic year, allows any
unit or committee to align their work to the strategic plan. Every strategic plan
should have such an inclusive metric.
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Identifying Peer Groups 

The Strategic Analysis and Reporting committee considered the following variables to identify its 
national and regional peers. 

• Data from IPEDS
o % American Indian or Alaska Native
o % White
o % Women
o # Total 12-month enrollment
o # Full-time, degree-seeking first-time (New) students
o # Full-time, degree-seeking transfer students
o # Full-time, degree-seeking continuing students
o # Full-time, non-degree including high school students
o # Part-time, degree-seeking first-time (New) students
o # Part-time, degree-seeking transfer students
o # Part-time, degree-seeking continuing students
o # Part-time, non-degree including high school students
o % Students exclusively in distance education in fall
o % Students in one or more distance education courses, but not all, in fall
o % Students not in any distance education courses in fall
o % Students exclusively in distance education in 2021-22
o % Students in one or more distance education courses, but not all, in 2021-22
o % Students not in any distance education courses in 2021-22
o % Degree-seeking awarded Federal Pell grants in 2021-22
o % Distributed of core revenues by source – tuition & fees,  state appropriations,

local appropriations, gov. grants & contracts, private gifts, grants & contracts,
investment returns, other core revenues, instruction, research, public service,
academic support, institutional support, student services, other

o Expenses for salaries & wages as % of total expenses by function FY 2022 – total
core expenses, instruction, research, public service, academic support, student
services, institutional support, other core

o # Full-time equivalent staff – instructional
o Student-to-faculty ratio

• Data from the National Center for Education Statistics College Navigator,
https://nces.ed.gov/collegenavigator/

o Carnegie Classification and public or private, undergraduate profile, and size &
setting classification

o High school students enrolled in credit courses, 2022-23
o Full-time total faculty fall 2022
o Part-time total faculty fall 2022
o Total enrollment (all undergraduates) fall 2022
o Attendance status % part-time and full-time
o Academic programs offered
o Varsity athletic teams (yes/no)

Appendix G
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Agenda 
Time Topic Responsible Notes 

5 min Call to order Charla Merja 

5 min Approval of DREAM Notes Charla Merja Approved as presented. 

20 min Data Gathering – update on goals 
https://www.gfcmsu.edu/ir/ 
Review Mission Fulfillment Indicators for Student Success 
(need to look at Underrepresented Populations and Fiscal 
Year Completions) 

 MFI #2a
 MFI #2b
 MFI #3
 MFI #6a
 MFI #6b
 MFI #7
 MFI #8

Charla Merja 
Leanne Frost 

Charla will ask Eleazar for 
clarification on several 
definitions, such as 
“underrepresented” and 
“incoming” and “new.” 
DREAM can then make 
sure the EAB questions 
address the same 
“underrepresented” 
students. Once defined 
and more data gathered, 
DREAM will create a 
specific action plan for 
groups needing 
additional support to 
help the campus meet its 
key performance 
indicators (KPI). 

20 min EAB Navigate Student Intake Survey 
 Data we can’t get from other sources.
 What questions do we want to ask students?
 When do we want to ask?
 How do we ask the questions – EAB, D2L, Canvas,

student email?
 What do we do with the data?

Everyone EAB can send students 
an automatic email & 
Elyssa can notify the 
appropriate emails based 
on student responses. 
The group finalized the 
EAB questions. Kathy and 
Josh will have students 

D.R.E.A.M. Meeting Agenda
May 14, 2024 | 10:00 am – 11:00 am |G2  

Purpose Statement:  Develop and facilitate implementation of campus-wide, sustainable strategies and practices to 
increase student persistence in support of the college’s student retention, completion, and strategic enrollment 
management goals, including closing equity gaps. The goals will align with the strategic plan, and college and 

community needs.  
Members: 
Executive Director of Instruction & Student Success, Assistant Director of Enrollment and Retention, Director 
of Academic Support & Accessibility, Director of Advising and Career Center, Director of Student CARE, 
Faculty at Large – 2 

Appendix H
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Parking Lot: 
Design Dashboards 

 Do we want to refer students to services based on
their responses?

review. Charla will find 
out more about how EAB 
works. The EAB survey 
will be sent the 
Wednesday of the first 
week of the term. Group 
drafted D2L questions, 
discussed asking every 4 
weeks to cover the 
semester, Elyssa to send 
first 2 questions to 
targeted new students 
through EAB.  

5 min Wrap Up – Next Steps Need language for EAB 
referrals and 
introduction to the 
questions. Need to 
finalize the timeline for 
EAB survey. See notes 
above for additional 
follow-up steps. 
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Agenda 
Time Topic Responsible Notes 

2 min Call to order Charla Merja 

3 min Approval of DREAM Notes Charla Merja Approved as presented. 

20 min Data Gathering – update on goals 

Review Mission Fulfillment Indicators for Student Success 
(need to look at Underrepresented Populations and Fiscal 
Year Completions) 

 MFI #2a
 MFI #2b
 MFI #3
 MFI #6a
 MFI #6b
 MFI #7
 MFI #8


Definitions:  
Underrepresented - Pell recipients, American Indian, 
veteran and non-traditional (age 25 and over) students   
Incoming - New, transfer (full & part-time) 
New - those whose first college of attendance after high 
school completion is GFC 

Charla Merja 
Leanne Frost 

DREAM appreciates the 
student type definitions. 
DREAM would like to see 
the completion data by 
program, especially for 
underserved students, to 
look for patterns and 
identify supports for 
students. Charla will talk 
to StAR about revising 
the metric for MFI 6b – 
250 underserved/300 
total credentials 
awarded seems high. 

D.R.E.A.M. Meeting Agenda
August 14, 2024 | 2:30 - 4:30  pm |R281 

Purpose Statement:  Develop and facilitate implementation of campus-wide, sustainable strategies and practices 
to increase student persistence in support of the college’s student retention, completion, and strategic enrollment 

management goals, including closing equity gaps. The goals will align with the strategic plan, and college and 
community needs.  

Members: 
Executive Director of Instruction & Student Success, Assistant Director of Enrollment and Retention, Director 
of Academic Support & Accessibility, Director of Advising and Career Center, Director of Student CARE, 
Faculty at Large – 2 
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60 min EAB Navigate Student Intake Survey 
 Finalize Questions
 Referral Language (see example below)

Everyone Charla conducted a trial 
survey this summer. 
Learned some things. 
Questions: add example 
for Disability Services 
 Next step: write the 
automated reply 
message students will 
receive to refer them to 
our support service 
areas, including links-
assigned to areas, due to 
Charla Aug. 30 
Timeline for distribution: 
Send week 1 or 2 of 
semester, additional 
questions 2nd block & 
new students 2nd block, 
periodic D2L questions 

 Basic Needs Survey Results Sent to 563 students, 
165 responded – 
highlights: 92% 
employed, 47% caring for 
a family member, 64% 
ran out of food & 73% 
worried will run out of 
food – but only 18% have 
used services. Charla will 
share at Sept. 13 all-
faculty & prepare 
handout for program 
orientations 

30 min 2024-25 Goals 
 Goal: Create campus retention plan.

Indicator: Finalized retention plan is fully
integrated into campus operations.

 Goal: Contribute to student success by ensuring
campus communications to students are clear
and accessible.
Indicator: All identified units have revised their
applicable official campus communications and
have a process for review.

Everyone *Charla to write draft
retention plan based on
today’s discussion.
Present at next DREAM
meeting. Send ideas to
Charla by Sept. 3.
*Campus
communications
guidelines are in College
Council. Josh will send to
Joint Directors as a
reminder to use.
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Parking Lot: 
Design Dashboards 

5 min Wrap Up – Next Steps – Convocation Presentation - 
Retention 

*5 or 3-year retention
averages & underserved
populations
* Basic Needs Survey
* Next steps
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Agenda 
Time Topic Responsible Notes 

2 min Call to order Charla Merja 

3 min Approval of DREAM Notes Charla Merja Approved 

30 min Data Gathering – update on goals 

Review Mission Fulfillment Indicators for Student Success 

 MFI #2a (3-year average f2f ret rate incoming)
 MFI #2b (3-year avg f2f ret rate underrep incoming)
 MFI #3 (3-year avg f2f ret rate new students)
 MFI 5a (Successful completion of college math 1st yr)
 MFI 5b (Successful completion of college WRIT 1st yr)
 MFI #6a (3 yr avg # cert/degrees awarded)
 MFI #6b (3 yr avg # cert/degrees awarded underrep)
 MFI #7 (grad rates of assoc, fall ft/ft with in 3 yrs)
 MFI #8 (grad rates of cert, fall ft/ft 150% normal)

Definitions:  
Underrepresented - Pell recipients, American Indian, veteran 
and non-traditional (age 25 and over) students   
Incoming - New, transfer (full & part-time) 
New - those whose first college of attendance after high 
school completion is GFC 

Charla Merja 
Leanne Frost 

MFIs align to 
Performance Based 
Funding (PBF).  After 
further investigation, it 
was determined that 
Math and Writing pass 
rates haven't changed. 
Eleazar provided 
additional information to 
DREAM about MFIs and 
PBF. DREAM will 
continue to monitor 
these numbers.  

D.R.E.A.M. Meeting Agenda
September 25, 2024 | 10:00  - 11:00  am |R278 

Purpose Statement:  Develop and facilitate implementation of campus-wide, sustainable strategies and practices to increase 
student persistence in support of the college’s student retention, completion, and strategic enrollment management goals, 

including closing equity gaps. The goals will align with the strategic plan, and college and community needs. 
Members: 
Executive Director of Instruction & Student Success, Assistant Director of Enrollment and Retention, Director of 
Academic Support & Accessibility, Director of Advising and Career Center, Director of Student CARE, Faculty at Large – 
2 
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Parking Lot: 
Design Dashboards 

10 min EAB Navigate Student Intake Survey 
 Distribution

Everyone Survey is live. Responses 
will be sent based on the 
schedule submitted to 
Kevin (Navigate). 

10 min 2024-25 Goals 
 Goal: Create campus retention plan.

Indicator: Finalized retention plan is fully
integrated into campus operations.

 Goal: Contribute to student success by ensuring
campus communications to students are clear
and accessible.
Indicator: All identified units have revised their
applicable official campus communications and
have a process for review. Campus
Communication

Everyone 

5 min Wrap Up – Next Steps – 
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