Executive Council Meeting Agenda
November 14, 2024 | 1:30 pm – 3:00 pm |G2
Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.
Members:
Dr. Stephanie Erdmann, CEO/Dean
Ms. Carmen Roberts, Executive Director of Operations
Dr. Leanne Frost, Executive Director of Instruction and Student Success
Mr. Troy Stoddard, Executive Director of Student Services
Ms. Quincie Jones, Executive Director of Career and Technical Education
Mr. Scott Thompson, Executive Director of Community Relations
Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness
Ms. Kristi Voboril, Senior Executive Assistant
Guest(s): 












Agenda
	[bookmark: _Hlk82503236]Time
	[bookmark: _top]Topic
	Responsible
	Outcome

	5 min
	EC minutes from 10.24.24


	Dr. Erdmann 
	Review and approve

	5 min
	Call for Additional Agenda Items
	Dr. Erdmann
	

	10 min
	Policies:
201.1 Copyrighted Material
308.2 Tuition & Fee Payments
402.4 Conflict of Interest
501.2 Fiscal Misconduct
312.1 Employee Recruiter

Final Approval: 
902.4 Faculty & Staff Borrowers 
902.5 Community Patrons
	Ms. Roberts
	Review and approve

	10 min
	College Council Planning 
	Dr. Erdmann
	Discussion

	10 min
	2025-26 NWCCU Mission Fulfillment & Sustainability (MFS) Fellowship
	Dr. Erdmann
	Discussion

	10 min
	Student Fee Changes
	Ms. Roberts
	finalize submission to MSU for all fee changes

	20 min
	New Position Requests
	Ms. Roberts
	review & rank all new position request submissions

	5 min
	Continuation of positions
	Ms. Jones
	Approval

	10 min
	Academic Calendar changes
	Mr. Stoddard
	Approval

	5 min
	Gainful Employment
	Mr. Stoddard
	Informational

	
	
	
	

	
	
	
	

	
	
	
	



	Topic  
	Discussion  
	Action  

	Approval of EC minutes  
	Minutes were approved as written.  
Posted minutes can be found here  
	1st Ms. Roberts
2nd Mr. Thompson
Abstain – Mr. Stoddard, Ms. Jones
Approved

	Call for Additional Agenda Items
	No items to add
	

	Policies:

	Executive Council reviewed the following policies:
201.1 Copyrighted Material
308.2 Tuition & Fee Payments
402.4 Conflict of Interest
501.2 Fiscal Misconduct
312.1 Employee Recruiter

Final Approval: 
902.4 Faculty & Staff Borrowers 
902.5 Community Patrons
	Approved to move to December College Council:
308.2 Tuition & Fee Payments
402.4 Conflict of Interest
501.2 Fiscal Misconduct
312.1 Employee Recruiter

Policies final approval:
902.4 Faculty & Staff Borrowers 
902.5 Community Patrons

	College Council Planning 
	Executive Council reviewed the December College Council and made revisions as needed.
	

	2025-26 NWCCU Mission Fulfillment & Sustainability (MFS) Fellowship
	Dr. Erdmann brought the 2025-26 NWCCU Mission Fulfillment & Sustainability Fellowship to Executive Council to review and decide if we wanted to send anyone from our campus.
	Executive Council has decided to hold off on making this decision.

	Student Fee Changes
	Ms. Roberts discussed the following student fee changes:
Removals:
· The CompTIA exams will still be available for any student who wishes to take them.  We have over $20,000 in this fund balance so we’ll use up these fees.
· The CPI access fee for PT isn’t really a removal, we’re just shifting the expense to the program fee (and spreading it out over multiple semesters)
· Respiratory Therapy is removing their program fee and replacing with a couple of course specific fees
· The rest are just cleanup or are for courses/programs we no longer offer

Reduction:
· PT Scorebuilders: unfortunately, this isn’t a reduction in cost for the student, but the testing company is difficult to work with for an institution to pay the testing fee, so the students will have to pay the testing company directly rather than it come out of this fee.  We’re reducing the fee for the amount of the test.

Increases:
· The big increase in network and technology will get us closer to revenue neutral from the change from online course fees to a mandatory fee. There is a chance that OCHE won’t approve this much of an increase, but we’re hoping that since it’s the only change in mandatory fees we are requesting that they will approve it.
· Welding is asking for an across the board 3% increase in each year of the biennium to help keep pace with consumable costs.
· The rest are mostly pass through fees and the increase is tied to an increase from the testing/membership organization.

New Fees:
· 3 fees for vet tech: program fee (charged each semester after acceptance into the program), licensure exam fee, and a course fee tied to a course students take before they are admitted into the program.
· 2 new RT fees: Both cover the cost of a software program that help students build their skills and get ready for their licensure exam
· 1 new HIT fee for a micro-credential exam fee.


	Approved to go to MSU for approval

	New Position Requests
	Ms. Roberts distributed position requests and asked member of Executive Council to review and rank positions to discuss at a later meeting.
	

	Continuation of positions
	Ms. Jones discussed continuing the following grant funded positions:
CDL Instructor position
CTE Career Coach position
Welding Shop Coordinator
	CDL Instructor position
1st Ms. Roberts
2nd Dr. Frost
Approved

Grants funds will continue for CTE Career Coach and Welding Shop Coordinator.

	Academic Calendar changes
	Mr. Stoddard reviewed the Spring 2025 and 2025/26 Academic Calendar. Changes made will help alleviate stress for faculty and student services.
	1st Ms. Roberts
2nd Dr. Frost
Approved

	Gainful Employment
	Mr. Stoddard discussed submitting revisions to the Gainful Employment and the repercussions that may occur.
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Executive Council Meeting Agenda

October 24, 2024 | 3:00 pm – 4:30 pm |G2

Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.

Members:

Dr. Stephanie Erdmann, CEO/Dean

Ms. Carmen Roberts, Executive Director of Operations

Dr. Leanne Frost, Executive Director of Instruction and Student Success

Mr. Troy Stoddard, Executive Director of Student Services

Ms. Quincie Jones, Executive Director of Career and Technical Education

Mr. Scott Thompson, Executive Director of Community Relations

Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness

Ms. Kristi Voboril, Senior Executive Assistant

Guest(s): 

























Agenda

		[bookmark: _Hlk82503236]Time

		[bookmark: _top]Topic

		Responsible

		Outcome



		5 min

		EC minutes from 10.10.24





		Dr. Erdmann 

		Review and approve



		5 min

		Call for Additional Agenda Items

		Dr. Erdmann

		



		10 min

		Policies:



		Ms. Roberts

		Review and approve



		10 min

		College Council Planning 

		Dr. Erdmann

		Discussion



		10 min

		P3-EDU Conference Summary

		Dr. Erdmann

		Informational



		5 min

		10KSB

		Dr. Erdmann

		Informational Update



		5 min

		GFCMSU Governance Document

		Dr. Erdmann

		Approve to move to College Council to adopt 



		10 min

		Unit Updates

		Dr. Ortega

		Informational



		2 min

		CTS in Addictions Counseling Approved by Curriculum Council



		Dr. Frost

		Informational



		5 min

		Position refill request

		Ms. Jones

		Approval



		2 min

		Remote work request

		Ms. Roberts

		Approval



		

		

		

		







		Topic  

		Discussion  

		Action  



		Approval of EC minutes  

		Minutes were approved as written.  

Posted minutes can be found here  

		1st Dr. Ortega

2nd Ms. Roberts

Approved



		Call for Additional Agenda Items

		HR Update

Custodial RFI

		



		Policies:



		No policies to discuss

		



		College Council Planning 

		Executive Council discussed the November College Council agenda and made adjustments as necessary.

		



		P3-EDU Conference Summary

		Dr. Erdmann attended the P3 EDU Conference, which focused on successful public-private partnerships. She shared key takeaways, including the importance of setting a clear vision and having a dedicated champion to drive the initiative. 

		



		10KSB

		Dr. Erdmann waiting for MOU to go through legal. Next steps will happen in mid-November.

		



		GFCMSU Governance Document

		Dr. Erdmann asked that the Great Falls College MSU governance document be approved to move to College Council for vote.

		Approved



		CTS in Addictions Counseling Approved by Curriculum Council



		Dr. Frost let Executive Council know that the CTS in Addictions Counseling was approved by Curriculum Council and will go on to OCHE

		



		Position refill request

		Dr. Erdmann requested to refill the position that was recently vacated by Cheryl Simpson.

		1st Dr. Ortega

2nd Dr. Frost



		Remote work request

		Ms. Roberts presented a remote work request for approval.

		1st Dr. Frost

2nd Dr. Ortega



		HR Update

		Ms. Roberts discussed the restructuring of the HR department, now called the Personnel Office, to better serve the campus. They mentioned that April in payroll will also be handling benefits. Also discussed was Joshua Archey’s title change to Manager of Student Engagement & Wellbeing and the Office of Student Engagement becoming a separate department from Recruitment and Enrollment.

		



		Custodial RFI

		Ms. Roberts provided an update on the custodial services RFP, explaining the challenges in finding and retaining custodians. They mentioned that the institution is considering outsourcing custodial services to free up time for other staff members. Current employees would not be affected by this change and would maintain their positions.
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Executive Council Meeting Agenda


October 10, 2024 | 3:00 pm – 4:30 pm |G2


Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.


Members:


Dr. Stephanie Erdmann, CEO/Dean


Ms. Carmen Roberts, Executive Director of Operations


Dr. Leanne Frost, Executive Director of Instruction and Student Success


Mr. Troy Stoddard, Executive Director of Student Services


Ms. Quincie Jones, Executive Director of Career and Technical Education


Mr. Scott Thompson, Executive Director of Community Relations


Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness


Ms. Kristi Voboril, Senior Executive Assistant


Guest(s): Ms. Elyssa Wassmann, Director of Advising and Career Center









































Agenda


			[bookmark: _Hlk82503236]Time


			[bookmark: _top]Topic


			Responsible


			Outcome





			5 min


			EC minutes from 9.26.24








			Dr. Erdmann 


			Review and approve





			5 min


			Call for Additional Agenda Items


			Dr. Erdmann


			





			10 min


			Policies:





			Ms. Roberts


			Review and approve





			10 min


			College Council Planning 


			Dr. Erdmann


			Discussion





			20 min


			More information about 1st-year math and writing completion





			Dr. Ortega/Ms. Wassmann


			Informational





			5 min


			Remote work request


			Ms. Roberts


			Approve/Deny remote work request





			5 min


			2025 Strategic Spending


			Ms. Roberts


			Establish strategic spending requests for FY25





			


			


			


			











			Topic  


			Discussion  


			Action  





			Approval of EC minutes  


			Minutes were approved as written.  


Posted minutes can be found here  


			1st Mr. Stoddard


2nd Dr. Frost


Approved





			Call for Additional Agenda Items


			Rural Technology Fund Grant


Executive Session





			





			Policies:





			Executive Council reviewed the following policies:


501.1 Safeguarding Customer Information


901.1 Library Conduct


The following policies are being removed because they will be covered in an Employee Handbook. Please review the Employee Handbook in College Council Teams:


105.1, 402.1, 403.2, 403.3, 403.6, 403.10, 403.11, 404, 404.1, 404.2, 404.3, 404.4, 404.41, 404.5, 405.1, 406.1, 406.1.5, 406.2, 406.2.5, 406.3, 406.4, 406.5, 406.6, 406.7, 406.8, 406.10, 407, 407.1, 407.3, 407.7, and 408





Executive Council also reviewed policy 405.5 - Processing Threat Reports, it was approved to go to MSU legal and then to College Council.


			1st Ms. Jones


2nd Mr. Stoddard








			College Council Planning 


			Executive Council reviewed the November College Council agenda and made adjustments as necessary.


			





			More information about 1st-year math and writing completion





			Ms. Elyssa Wassmann joined Executive Council and together with Dr. Eleazar Ortega discussed the recent decline in the completion rates of 1st year math and writing. Various reasons account for this, including: drop for no shows, not submitting official transcripts, core courses being pushed to take one program course each block, non-degree seeking programs, and not being able to retake the same course in one semester due to financial aid requirements. The Executive Council discussed what the process should be when we observe metrics drop and decided that the information should be passed along to a specific department or committee to monitor and decide further action.


			





			Remote work request


			Ms. Roberts brought a temporary remote work request to Executive Council. 


			Approved





			2025 Strategic Spending


			Ms. Roberts discussed 2025 Strategic Spending saving and would like to ask campus to submit their requests the month of November. 


			Approved





			Rural Technology Fund Grant


			Dr. Ortega informed Executive Council that we did not get the Rural Technology Fund Grant


			





			Executive Session
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Executive Council Meeting Agenda



September 26, 2024 | 2:30 pm – 4:00 pm |G2



Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.



Members:



Dr. Stephanie Erdmann, CEO/Dean



Ms. Carmen Roberts, Executive Director of Operations



Dr. Leanne Frost, Executive Director of Instruction and Student Success



Mr. Troy Stoddard, Executive Director of Student Services



Ms. Quincie Jones, Executive Director of Career and Technical Education



Mr. Scott Thompson, Executive Director of Community Relations



Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness



Ms. Kristi Voboril, Senior Executive Assistant



Guest(s): 



Priscilla Zander, Workforce Manager















































Agenda



				[bookmark: _Hlk82503236]Time



				[bookmark: _top]Topic



				Responsible



				Outcome







				5 min



				EC minutes from 9.12.24











				Dr. Erdmann 



				Review and approve







				5 min



				Call for Additional Agenda Items



				Dr. Erdmann



				







				10 min



				Policies:







				Ms. Roberts



				Review and approve







				10 min



				College Council Planning 



				Dr. Erdmann



				Discussion







				10 min



				Indigenous People’s Day



				Dr. Erdmann



				Approval







				5 min



				Native American Heritage Event



				Ms. Roberts



				Discuss college resource needs for event







				10 min



				Strategic Planning Framework



				Dr. Ortega



				Informational







				15 min



				Enterprise Risk Management



				Ms. Roberts



				Review current risks and brainstorm other potential additions to list











				10 min



				B-Wing Facelift



				Ms. Roberts



				Approve general plan for b-wing facelift







				



				



				



				















				Topic  



				Discussion  



				Action  







				Approval of EC minutes  



				Minutes were approved as written.  



Posted minutes can be found here  



				1st Ms. Roberts



2nd Dr. Frost



Approved







				Call for Additional Agenda Items



				







[bookmark: _MON_1788929164]Approval for Computer Support Specialist



				







				Policies:







				Executive Council reviewed the following policies:



902.4 Faculty and Staff Borrowers



902.5 Community Patrons



				Approved to move October College Council meeting.







				College Council Planning 



				Executive Council reviewed the College Council agenda and made revisions as needed.



				







				Indigenous People’s Day



				Ms. Zander joined Executive Council to bring forth a proposal to sponsor and host Indigenous People’s Day on October 14th from 3pm – 7pm. There will be various activities and speakers on campus. 



				1st Mr. Thompson



2nd Mr. Stoddard



Approved







				Native American Heritage Event



				Ms. Roberts brought a Native American Heritage event to Executive Council to get approval to once again have the event on our campus for fourth graders in Great Falls on October 21st. 



				Approved







				Strategic Planning Framework



				Dr. Ortega reviewed the timeline and plan for the revised strategic plan and asked for Executive Council’s feedback.



				







				Enterprise Risk Management



				As the GFC Enterprise Risk Management committee, executive council discussed the ERM program and reviewed the current list of institutional risks. As a committee, it was decided to add the chair of the faculty senate, staff senate and student body president to the working



				







				B-Wing Facelift



				Ms. Roberts brought a rough draft of B-wing computer lab updates and asked for Executive Council’s feedback.



				















Executive Council_Minutes_9.12.24.docx



Executive Council Meeting Agenda




September 12, 2024 | 3:00 pm – 4:30 pm |G2




Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.




Members:




Dr. Stephanie Erdmann, CEO/Dean




Ms. Carmen Roberts, Executive Director of Operations




Dr. Leanne Frost, Executive Director of Instruction and Student Success




Mr. Troy Stoddard, Executive Director of Student Services




Ms. Quincie Jones, Executive Director of Career and Technical Education




Mr. Scott Thompson, Executive Director of Community Relations




Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness




Ms. Kristi Voboril, Senior Executive Assistant




Guest(s): 
































































Agenda




					[bookmark: _Hlk82503236]Time




					[bookmark: _top]Topic




					Responsible




					Outcome









					5 min




					EC minutes from 8.22.24














					Dr. Erdmann 




					Review and approve









					5 min




					Call for Additional Agenda Items




					Dr. Erdmann




					









					10 min




					Policies:




300.1 Student Conduct Code




300.2 Academic Honesty




300.3 Instructor and Staff Academic Conduct Standards




300.4 Student Academic Decision Appeal




					Ms. Roberts




					Review and approve









					10 min




					College Council Planning 




					Dr. Erdmann




					Discussion









					10 min




					Montana Campus Network for Civic Engagement/Campus Compact









					Dr. Erdmann




					Update









					10 min




					NCMA Action Plan




					Dr. Erdmann/ Ms. Jones




					Informational









					15 min




					Enterprise Risk Management














					Ms. Roberts




					Review previous risk map and discuss emerging risks









					10 min




					United Way Campaign Plan




					Dr. Frost




					Approval









					10 min




					Forging Futures Year Two report




					Dr. Ortega




					Informational









					




					




					




					









					




					




					




					









					




					




					




					


































					Topic  




					Discussion  




					Action  









					Approval of EC minutes  




					Minutes were approved as written.  




Posted minutes can be found here  




					1st Ms. Roberts




2nd Dr. Frost




Approved









					Call for Additional Agenda Items




					Hate Has No Home Here report back




Student fundraiser




					









					Policies









					300.1 Student Conduct Code




300.2 Academic Honesty




300.3 Instructor and Staff Academic Conduct Standards




300.4 Student Academic Decision Appeal




					1st Mr. Thompson




2nd Dr. Ortega




Executive Council approved the policies as written









					College Council Planning 




					No items to discuss




					









					Montana Campus Network for Civic Engagement/Campus Compact









					Dr. Erdmann asked Executive Council if any feedback has been given regarding Campus Compact changes. 




					No feedback









					NCMA Action Plan




					Dr. Erdmann and Ms. Jones discussed the progress with the NCMA and the action plans they will moving forward with.




					









					Enterprise Risk Management









					Tabled until next Executive Council meeting




					









					United Way Campaign Plan




					Dr. Frost brought the preliminary United Way campaign taking place the beginning of October.




					Activities approved by Executive Council.









					Forging Futures Year Two report




					Tabled to next Executive Council meeting




					









					Hate Has No Home Here Report back




					Dr. Frost reported back to Executive Council about the workshop held on campus, Hate Has No Home Here. Executive Council discussed DEI training opportunities for student and campus workers. 




					









					Student Fundraiser




					Mr. Thompson discussed an fundraising event to help one of our current students in medical need.
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Executive Council Meeting Agenda





August 22, 2024 | 3:00 pm – 4:30 pm |G2





Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.





Members:





Dr. Stephanie Erdmann, CEO/Dean





Ms. Carmen Roberts, Executive Director of Operations





Dr. Leanne Frost, Executive Director of Instruction and Student Success





Mr. Troy Stoddard, Executive Director of Student Services





Ms. Quincie Jones, Executive Director of Career and Technical Education





Mr. Scott Thompson, Executive Director of Community Relations





Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness





Ms. Kristi Voboril, Senior Executive Assistant





Guest(s): 













































































Agenda





						[bookmark: _Hlk82503236]Time





						[bookmark: _top]Topic





						Responsible





						Outcome











						5 min





						EC minutes from 7.25.24

















						Dr. Erdmann 





						Review and approve











						5 min





						Call for Additional Agenda Items





						Dr. Erdmann





						











						10 min





						Policies:





314.1 Eagle Feather





501.1 Safeguarding Customer Information





901.1 Library Conduct





						Ms. Roberts





						Review and approve











						10 min





						College Council Planning 





						Dr. Erdmann





						Discussion











						5 min





						Memberships





						Dr. Erdmann





						Discussion











						10 min





						10,000 Small Businesses





						Dr. Erdmann





						Discussion











						15 min





						Employee Handbook





						Ms. Roberts





						Approval











						5 min





						Strategic Spending Request—Tableau dashboard creation request





						Ms. Roberts





						Approval











						10 min





						DEI





						Ms. Jones





						Discussion











						10 min





						Rural Technology Fund





						Dr. Frost





						Approval











						5 min





						Voter/Constitution Day Follow-up





						Dr. Frost





						Informational











						5 min





						Sunday Exec on Call Sign-up





						Dr. Frost





						Complete























						Topic  





						Discussion  





						Action  











						Approval of EC minutes  





						Minutes were approved as written.  





Posted minutes can be found here  





						1st Dr. Ortega





2nd Mr. Thompson





Approved











						Call for Additional Agenda Items





						Weekly enrollment reports – Dr. Ortega





						











						Policies:











						Executive Council reviewed the following policies:





314.1 Eagle Feather





501.1 Safeguarding Customer Information





901.1 Library Conduct





						314.1 Eagle Feather policy was approved as written by Executive Council.





501.1 and 901.1 were approved by Executive Council to go to College Council for vote.











						College Council Planning 





						Executive Council reviewed Convocation and College Council agendas and adjusted as necessary.





						











						Memberships





						Dr. Erdmann asked Executive Council how to collect membership information so that we know campus wide who is a member of what institutions and groups.





						A survey will be sent out to collect data.











						10,000 Small Businesses





						Dr. Erdmann discussed a grant opportunity for our campus. A partnership with Goldman Sachs Foundation would allow us to help rural area entrepreneurs grow their business with a several week program.





						1st Dr. Frost





2nd Ms. Jones





Approved by Executive Council











						Employee Handbook





						Ms. Roberts reviewed the Employee Handbook draft with Executive Council. The handbook will be discussed at September College Council. Ms. Roberts would like to hold short group seminars to review compensation so that it is better understood by supervisors and staff.





						Employee Handbook was approved to move to College Council.











						Strategic Spending Request—Tableau dashboard creation request





						Ms. Roberts brought a strategic spending request to Executive Council to contract the creation of a tableau dashboard to feed info to Banner for easier use of sharing data.





						1st Dr. Frost





2nd Mr. Thompson





Approved by Executive Council











						DEI





						Ms. Jones asked Executive Council to help the DEI committee focus on getting groups on campus to start seeing things through a DEI lens. 





						











						Rural Technology Fund





						Dr. Frost brought a Rural Technology Fund request to Executive Council. The fund would help bring technology to rural communities to help expand the faculty learning community and dual enrollment.





						1st Ms. Jones





2nd Dr. Erdmann





Approved by Executive Council











						Voter/Constitution Day Follow-up





						Dr. Frost informed Executive Council of activities that will be going on, on Constitution Day on September 17. Ashlynn Maczko will have displays and trivia in the library and well as voting information provided by Josh Archey.





						











						Sunday Exec on Call Sign-up





						Executive Council signed up for weekend on calls for the year.





						











						Weekly enrollment reports





						Dr. Ortega reviewed the weekly enrollment reports, taking in consideration that there is an extra week this year.
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Executive Council Meeting Agenda






July 25, 2024 | 3:00 pm – 4:30 pm |G2






Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.






Members:






Dr. Stephanie Erdmann, CEO/Dean






Ms. Carmen Roberts, Executive Director of Operations






Dr. Leanne Frost, Executive Director of Instruction and Student Success






Mr. Troy Stoddard, Executive Director of Student Services






Ms. Quincie Jones, Executive Director of Career and Technical Education






Mr. Scott Thompson, Executive Director of Community Relations






Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness






Ms. Kristi Voboril, Senior Executive Assistant






Guest(s): 






Mr. Joshua Archey, Assistant Director of Enrollment and Retention



















































































Agenda






							[bookmark: _Hlk82503236]Time






							[bookmark: _top]Topic






							Responsible






							Outcome













							5 min






							EC minutes from 7.18.24



























							Dr. Erdmann 






							Review and approve













							5 min






							Call for Additional Agenda Items






							Dr. Erdmann






							













							10 min






							Policies:













							Ms. Roberts






							Review and approve













							10 min






							College Council Planning 






							Dr. Erdmann






							Discussion













							10 min






							Administrative Unit Review Committee update






							Mr. Archey/Dr. Ortega






							Informational













							7.2 min






							Relay for Life






							Mr. Thompson






							Discussion













							15 min






							Executive Council Strategic Action Plan






							Dr. Ortega






							Discussion













							10 min






							Name Change – NAEC






							Dr. Erdmann






							Approval to seek suggestions for a new name













							






							






							






							



























							Topic  






							Discussion  






							Action  













							Approval of EC minutes  






							Minutes were approved as written.  






Posted minutes can be found here  






							1st Mr. Thompson






2nd Mr. Stoddard






Approved













							Call for Additional Agenda Items






							No additional items






							













							Policies:













							No policies






							













							College Council Planning 






							Executive Council reviewed the College Council and made adjustments as needed






							













							Administrative Unit Review Committee update






							Mr. Archey joined Executive Council and gave an update on the Administrative Unit Review Committee review of the following units:






· Office of Institutional Research & Effectiveness






· Facilities






· Library






· Academic Divisions






							













							Relay for Life






							Mr. Thompson brought forth a proposal for Mr. Tom Lehman to promote Relay for Life on campus.






							Mr. Thompson will respond to Mr. Lehman with Executive Council’s recommendation.













							Executive Council Strategic Action Plan






							Dr. Eleazar updated the Executive Council’s action plan in Weave, reviewing the goals and discussing plans for goals going forward.






							













							Name Change – NAEC






							Dr. Erdmann asked Executive Council about changing the name to the Native American Enrichment Center. 






							Over the course of the fall semester the new coordinator will work with the students to rename the space.
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Executive Council Meeting Agenda







July 18, 2024 | 3:30 pm – 4:30 pm |G2







Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.







Members:







Dr. Stephanie Erdmann, CEO/Dean







Ms. Carmen Roberts, Executive Director of Operations







Dr. Leanne Frost, Executive Director of Instruction and Student Success







Mr. Troy Stoddard, Executive Director of Student Services







Ms. Quincie Jones, Executive Director of Career and Technical Education







Mr. Scott Thompson, Executive Director of Community Relations







Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness







Ms. Kristi Voboril, Senior Executive Assistant







Guest(s): 







































































































Agenda







								[bookmark: _Hlk82503236]Time







								[bookmark: _top]Topic







								Responsible







								Outcome















								5 min







								EC minutes from 5.30.24























								Dr. Erdmann 







								Review and approve















								5 min







								Call for Additional Agenda Items







· Notes for HR Generalist approval







· Notes for Online Student Fee memo







								Dr. Erdmann







								















								10 min







								Policies:







· Second round







								Ms. Roberts







								Review and approve















								10 min







								College Council / Convocation Planning 







· College Council date review







								Dr. Erdmann







								Discussion















								10 min







								Response to power outage







								Dr. Ortega







								Review















								5 min







								Executive Council back-up and communication







								Dr. Ortega







								Discussion















								15 min







								Executive Council Strategic Action Plan







								Dr. Ortega







								Update















								1 min







								Grant application updates: Lowe’s Gable and Metallica grants







								Ms. Jones







								Informational















								







								







								







								































								Topic  







								Discussion  







								Action  















								Approval of EC minutes  







								Minutes were approved as written.  







Posted minutes can be found here  







								1st Dr. Frost







2nd Mr. Stoddard







Approved















								Call for Additional Agenda Items







								· Notes for HR Generalist approval























· Notes for Online Student Fee memo























· 







Notes for Basic needs vote







								2nd and 4th 3-4:30 meeting change















								Policies:







								Campus has finished the first cycle of reviewing the policies. Policies will be reviewed again, and the schedule can be found here: 







								















								College Council / Convocation Planning 







								Executive Council reviewed College Council dates. Meeting invites will be sent out soon for the FY24/25 meetings. The agenda was also reviewed and revised and needed.







Executive Council also reviewed the agenda for Convocation schedule for August 23 at 8:00am in Heritage Hall.







								















								Response to power outage







								Executive Council discussed the power outage that occurred June 28 and the response.







								Executive Council will continue to fine tune emergency procedures as they occur.















								Executive Council back-up and communication







								Dr. Eleazar Ortega asked Executive Council what campus should do if all Executive Council is out of office. Example: EC Retreat. 







								Point person will be assigned when Executive Council members are unavailable.















								Executive Council Strategic Action Plan







								







								Agenda items moved to next week















								Grant application updates: Lowe’s Gable and Metallica grants







								Ms. Quincie Jones informed Executive Council that we did not receive the Lowe’s Gable and Metallica grant.
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Executive Council Meeting Agenda








May 30, 2024 | 2:00 pm – 4:30 pm |G2








Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.








Members:








Dr. Stephanie Erdmann, CEO/Dean








Ms. Carmen Roberts, Executive Director of Operations








Dr. Leanne Frost, Executive Director of Instruction and Student Success








Mr. Troy Stoddard, Executive Director of Student Services








Ms. Quincie Jones, Executive Director of Career and Technical Education








Mr. Scott Thompson, Executive Director of Community Relations








Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness








Kristi Voboril, Senior Executive Assistant








Guest(s): 




















































































































Agenda








									[bookmark: _Hlk82503236]Time








									[bookmark: _top]Topic








									Responsible








									Outcome

















									5 min








									EC minutes from 5.23.24


























									Dr. Erdmann 








									Review and approve

















									5 min








									Call for Additional Agenda Items








									Dr. Erdmann








									

















									10 min








									Policies:

















									Ms. Roberts








									Review and approve

















									10 min








									College Council Planning 








									Dr. Erdmann








									Discussion

















									10 min








									Remote Work Review








									Dr. Ortega








									Review forms

















									10 min








									Mission fulfillment brainstorming








									Dr. Ortega








									Brainstorm

















									10 min








									Grant Application Requests








									Dr. Erdmann








									Approval

















									5 min








									Skills USA Request








									Dr. Erdmann








									Approval

















									5 min








									MUS Noncredit Workforce 








									Dr. Erdmann








									Informational

















									








									








									








									



































									Topic  








									Discussion  








									Action  

















									Approval of EC minutes  








									Minutes were approved as written.  








Posted minutes can be found here  








									1st Ms. Roberts








2nd Dr. Ortega








Approved

















									Call for Additional Agenda Items








									








									

















									Policies:

















									No policies








									

















									College Council Planning 








									








									

















									Remote Work Review








									Dr. Ortega shared first drafts of remote work forms to be used during employee check-ins when working remote with Executive Council.








									Executive Council will review forms and give feedback to Dr. Ortega.

















									Mission fulfillment brainstorming








									Dr. Ortega led a discussion on how campus describes our framework for its ongoing accreditation efforts. She asked Executive Council; how do we operationalize our mission? And how do we know we are fulfilling our mission?








· DREAM – retention.








· Strategic planning and evaluation.








· AURC








· Student course evaluations








· Learning outcomes assessment








· Data Days – Faculty








· Program snapshots.








· MFI’s








· Community needs








· Tracking building usage








									

















									Grant Application Requests








									Dr. Erdmann brought two grants to Executive Council for approval:








· Metallica Grant to help with trades education funding.








· Future at Work Grant to set up a pathway for GFPS highschoolers to take Dental Assisting courses.








									Approved

















									Skills USA Request








									Dr. Erdmann brought a proposal of having a Skills USA in April 2025.








									Dr. Erdmann will gather more information and bring it back to Executive Council.

















									MUS Noncredit Workforce 








									Dr. Erdmann informed Executive Council that she is a member of the Noncredit Mobility Academy and will keep Executive Council updated on the progress of the group.
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 Executive Council Meeting Agenda









May 23, 2024 | 2:00 pm – 4:30 pm |G2









Purpose Statement:  Executive Council will meet and create a supportive environment in which to exchange information, solve problems, coordinate efforts, and create improvements that will benefit the college.









Members:









Dr. Stephanie Erdmann, CEO/Dean









Ms. Carmen Roberts, Executive Director of Operations









Dr. Leanne Frost, Executive Director of Instruction and Student Success









Mr. Troy Stoddard, Executive Director of Student Services









Ms. Quincie Jones, Executive Director of Career and Technical Education









Mr. Scott Thompson, Executive Director of Community Relations









Dr. Eleazar Ortega, Director, Institutional Research and Effectiveness









Kristi Voboril, Senior Executive Assistant









Guest(s): 









Ms. Julie Barnwell, Health Science Division Director 























































































































Agenda









										[bookmark: _Hlk82503236]Time









										[bookmark: _top]Topic









										Responsible









										Outcome



















										5 min









										EC minutes from 5.9.24





























										Dr. Erdmann 









										Review and approve



















										5 min









										Call for Additional Agenda Items









										Dr. Erdmann









										



















										10 min









										Policies:









300.1 Student Conduct Code









300.2 Academic Honesty









300.3 Instructor & Staff Conduct Standards









300.4 Student Academic Decision Appeal









										Ms. Roberts









										Review & move to College Council



















										10 min









										College Council Planning 









										Dr. Erdmann









										Discussion



















										10 min









										Remote Work Request









										Dr. Erdmann









										Discussion



















										5 min









										Summer work for Executive Admin









										Ms. Voboril









										Discussion



















										5 min









										 Weaver Library & Learning Services name approval









										Dr. Frost









										Approval



















										5 min









										Active Shooter Training









										Ms. Roberts









										Discussion



















										5 min









										Position request – Testing Center Proctor









										Ms. Roberts









										Approval



















										5 min









										Clarification on college paid entertainment









										Ms. Roberts









										Discussion



















										30 min









										Sign design review









										Ms. Roberts









										Discussion



















										









										









										









										



















										









										









										









										







































										Topic  









										Discussion  









										Action  



















										Approval of EC minutes  









										Minutes were approved as written.  









Posted minutes can be found here  









										1st Dr. Frost









2nd Ms. Roberts









Approved



















										Call for Additional Agenda Items









										









										



















										Policies:



















										Executive Council reviewed policies:









300.1 Student Conduct Code









300.2 Academic Honesty









300.3 Instructor & Staff Conduct Standards









300.4 Student Academic Decision Appeal 









										Approved to go to June’s College Council



















										College Council Planning 









										









										



















										Remote Work Request









										Ms. Barnwell joined Executive Council to review a remote work request for Russ Motschenbacher for the summer. Discussion was had to fine tune the procedure.









										Approved



















										Summer work for Executive Admin









										Ms. Voboril led a discussion on summer projects for the admin suite admin. 









										



















										 Weaver Library & Learning Services name approval









										Dr. Frost brought renaming the Weaver Library to Weaver Library & Learning Services back to E