Perkins Committee Meeting
February 23, 2026 | 2pm-3:30pm | TBD (requested 1515)
Purpose Statement: The purpose is to prioritize Perkins projects to ensure educational initiatives align closely with community and program needs, as identified through the
Comprehensive Local Needs Assessment (CLNA). This involves evaluating project proposals based on their potential impact on workforce development, student outcomes and
responsiveness to local economic demands.

Members:

Jessica Dykstra, Chair Eleazar Ortega

Heidi Frazier Michele Osweiler

Kody Gilleo Staci Weigum

Todd Reser

Members in attendance: Todd, Michele, Eleazar, Kody, Staci, Jessica

Guests in attendance:

Agenda Minutes

Topic Responsible Description Discussion Action

Jessica will email approved
minutes from 1/26/2026 to
Wayne to post on committee
website.

Review and approve the minutes from the
Approve minutes Committee 1/26/2026 meeting to post on the
committee website.

Appoint a committee member to record
today's meeting minutes. Consider using a |Will rotate each meeting who takes minutes,
rotating schedule for who records meeting |Eleazar volunteered for today.

minutes.

A summary of what's happened since our
last meeting:

1) Updated projected "underspend"
Updates since last meeting Jessica amount is $15,000

2) College Council

3) New project proposals (for underspent
25-26 funds)

Recording minutes Jessica

Jessica will submit amendments
Review scoring results and determine Reviewed the- rankings after each proposal was and list of approved projects to
. . scored and discussed the pros and cons of each, as [OCHE
X . which projects to recommend. . X X
Scoring Results Committee . well as how they fit with the purpose of Perkins.  [May need to add a question on
-rankings top to bottom X . e X
. Also discussed revising the rubric, like adding a the proposal requests about

-pros and cons of each project T .

component about the measurable outcome. what IT implications there are (if

-determine $$ allowance hase includes hard
-finalize recommendations for OCHE purchase includes hardware).

Quincie will no longer be on the
committee. This allows an opportunity to
allow that member slot to be filled by a
"CTE faculty or staff." What does the
Committee membership Jessica committee think of this? This could allow [Did not have time for this discussion item.
department staff who want to learn more
about Perkins an opportunity to join, but
allow another faculty to join if they want
to be a part of this work.
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