
 
 

    
    

 
      

       

  
 

     

     
    

   

  
     
     
     
    

 
    

   

           
   

 
       
      
       

         
         
          

 
    

 
    

    
    
    

 
 
 

    
      

                 
      

 
           

 
      

 
        

         
 

      
 

       
 

     

     
 

 

Executive Council Meeting Agenda 
May 14, 2026 | 3:00 pm – 4:30 pm |1401 

Purpose Statement: Executive Council will meet and create a supportive environment in which to exchange information, solve 
problems, coordinate efforts, and create improvements that will benefit the college. 

Members: 
Dr. Stephanie Erdmann, CEO/Dean Ms. Carmen Roberts, Executive Director of Finance & 

Administration 
Dr. Leanne Frost, Executive Director of Instruction and Student Mr. Troy Stoddard, Executive Director of Student Services 
Success 
Ms. Quincie Jones, Executive Director of Career and Technical Mr. Scott Thompson, Executive Director of Community 
Education Relations 
Dr. Eleazar Ortega, Director, Institutional Research and Ms. Kristi Voboril, Senior Executive Assistant 
Effectiveness 
Mr. Philip Carr, Executive Director of Technology and 
Operations 

Agenda 
Time Topic Responsible Outcome 

5 min EC minutes from 4.9.26 Dr. Erdmann Review and approve 

5 min Call for Additional Agenda Items Dr. Erdmann 

10 min Policies: Ms. Roberts Review and approve 

10 min College Council Planning 
• Org Changes to share 

Dr. Erdmann Discussion 

10 min Suggestion Box: 
• Staff Sugg – Employee training 
• Student Sugg – Program suggestions 
• Staff Sugg – Staff Senate Plaque 
• Student Sugg – Canvas outage/email 

communication 
• Student Sugg – Bookstore selection 

Dr. Erdmann Discussion 

10 min MUS Mental Health Wellbeing Task Force Dr. Erdmann Discuss approach to 
determine task force 
members 

1 min Expansion of RDH Update Dr. Erdmann Informational 
5 min Position approval Ms. Jones Approval 
5 min Second Draft of 2027 NWCCU Standards Dr. Ortega Informational 
10 min NASH Metrics Academy Dr. Ortega Decide on 4th person 
10 min Dual enrollment project with GFPS Dr. Frost Informational 
10 min US DHHS Child Care Access Means Parents in School 

(CCAMPS) Grant 
Ms. Roberts Discuss and approve 

applying for this grant 
10 min EC Retreat Everyone Discussion 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

      

 

In the Executive Council meetings, I will: 


