College Council Meeting Minutes

September 4,2026 | 8:30 am -10:00 pm | 1500

Purpose Statement: The College Council ensures the policies and procedures support the college’s strategic plan and
mission. This team facilitates discussions to gather and provide input and feedback on college-wide initiatives and
financial decisions. This is also the place to communicate across departments and divisions.

Members

All staff/faculty/students of Great Falls College in attendance.

In attendance:

Agenda
Time Topic Responsible Outcome
5min | Callto order Dr. Frost Action
5min | Approval of CC minutes Dr. Frost Action
10 min | College Updates Dr. Frost Informational
e Suggestion Box process
e Otterweek
e Early Learning Center Open House
e WOW
e 10KSB
5min | Awesome Otters Dr. Frost
25min | Committee and Unit Goal Update Various Informational
e Executive Council
e Employee Engagement
e Technology Assistance Center
e Marketing
10 min |Alerts Mr. Stoddard Informational
10 min | Forging Futures - Target metrics update Dr. Ortega Informational
5min | NWCCU Ad Hoc Report Dr. Ortega Informational
5min | Policy Review Ms. Roberts Action
10 min | Otter Tip of the Month/Mo Moment Ms. Roberts
5min | Public Comment Ms. Roberts
5min |Wrapup Ms. Roberts
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